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. OPJIOBCKOU OBJIACTU
«OPJIOBCKMNU TEXHUKVYM ITYTEN COOBIIEHUA M. B.A JIAITOYKHHA»
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OLIEHOYHBIX CPEJICTB

10 y4eOHOM JMCUUILINHE
OI1.04 MeneaxMeHT

o creruansHoctu CI1O
22.02.06 CBapouHoe NpoOU3BOJACTBO

bazosas noocomoska cpeoneco npogheccuonanvroco obpazosarus



@oHI oLSHOYHBIX CPEACTB N0 y4eOHOM IHCUHNIHHE paspaboTaH Ha ocHOBe TpeDoBaHHI
(denepansHOro roCYIapCTBEHHOr0 oOpa3oBaTelbHOTO CcTaHzapta (manee - OrOC)
cpeaHero npodeccHoHANbHOTO 00pa3osanns (1anee - CI10) no cneunansHocTh 22.02.06
CpapouHoe NpOH3BOACTBO, YTBEPAICHHOro npuxasom MuHHcTepcTBa 0OpasoBaHHA H
Hayku Poccuiickoi ®enepaunn Ne 360 ot 21 anpens 2014 r.

Opranu3zaius-pa3padoTyuk:
BioukerHoe npodeccuonansHoe obpazosarensHoe yupexaeHne OpioBckoil
obnacti «OpaoBCKHit TeXHHKYM nyTeit coobuienns umenn B.A. JlanoukuHay

PaspaboTunki:

Kypamoga B.B., npeacenarens npeaMeTHO-IHKIOBOH KOMHCCHH 3IEKTPOTEXHHYECKHX
JIUCILIHTITHH;

Axcenenkosa C.H., npenonasarens

PaccmoTpeHo, 0100peHo M peKOMEHI0BAHO K HUCNOJIb30BAHUIO HA 3ace/laHHH MpeIMeTHO-
LIMK/IOBOH KOMMCCHH 37IeKTPOTEXHHYECKHX JAHUCLHIIHH
[Mporokon Ne 10 or« 20 » 06 2020 _r.

[Iposepeno: CornacoBano:
3am. IupeKTopa

MeTtoauct ; &
Kucenesa E.I. @ ﬁ /

“Cumonosa I.H.




IlosicHuTeIbHAA 3aIIHCKA

®dona oneHouHBIX cpeactB no aucrumirnae OI1.04 MeHeaKMeHT COCTaBIICH B
COOTBETCTBHHM C TpeOOBaHUSAMH TIO peaTu3alMd OCHOBHOW MpodecCHOHATLHON
oOpa3zoBaTenpbHON  mporpamMmbl 1o  cnenuanbHOocTH — 22.02.06. Ceapounoe
npou3eoocmeo, Ha ocHOBe {DenepaqbHOTO TOCYJAapCTBEHHOTO 00pa30BaTEIBHOTO
CTaHJapTa CpeIHEero MpoQecCUOHATbHOrO OO0pa30BaHUsl, YTBEPKIACHHOIO MPUKA30M
MunuctepcTBa obpazoBanus u Hayku Poccuiickoit @enepanun ot «21» ampens 2014r.
Ne 360, (3apeructpupoBano B Muniocre P® 27 wuions 2014 r. PeructpalldOHHBIH
N 32877)

®onp oneHounsix cpenacts (®OC) mpeaHasHavyeH IS KOHTPOJIS M OIEHKH
00pa3oBaTeNbHBIX JIOCTMXKEHUM OOyYaroluXcs, OCBOMBIIMX MPOrpamMMmy y4deOHOMU
muctaiiaabl - OI1.04 MeHeakMeHT II0 IIporpaMMaM IIOJATOTOBKH CIICIIHAJIHUCTOB
cpenuero 3BeHa ([IIICC3): 22.02.06 «Ceapounoe npouszsodcmeo», BXOIAIICH B COCTaB
yKpymHeHHOU rpynisl cienuainbHocTel 22.00.00 «TexHomorus u maTepuaib»

OOC BKIIOYAKOT MaTepuanbl Uil OPOBEICHUS TEKYIIEr0 KOHTPOJS H
MPOMEXKYTOUHOM aTTecTtannu B hopMe nuddhepeHnpoBaHHOTO 3a4eTa.



N -

3.1
3.2

COJIEPYKAHUE

IHACIIOPT ®OHJA OIIEHOYHBIX CPEACTB

PesynbTaThl y4eOHOM AUCHUILVINHBI, TOJJIE/KAIIIAE OLICHKE
Tunosslie 3a1aHNs I OLEHKH OCBOCHHA Y4eOHOM 1M CIMIIIMHbI
3anaHus A7 OpOBEACHMS TEKYIEr0 KOHTPOJIS.

3anaHus A5 IPOBEICHMS IPOMEXYTOUHON aTTeCTaluu



l. MNACHOPT ®OHJIA OHEHOYHBIX CPEACTB

1.1.0061acTh npuMeHeHust

®onn onenounsix cpencts (GOC) npeaHasHaveH Uit KOHTPOJS U OLICHKHA 00pa30BaTeIbHBIX
JOCTH)KEHUH 00yJaroImuxcst, OCBOMBIIMX nporpammy yueonoi aucrumumasl OI1.04 MEHEKMEHT

@®OC BKIIOYaET MaTepUaNbl JJS MPOBEACHUS BXOJHOT'O KOHTPOJIS, TEKYIEr0 KOHTPOJIS,
UTOTOBOI1 arTectanuu B opme nudhepeHIIIpOBAaHHOTO 3a4eTa.

1.2. TpeOoBaHus K pe3yJbTaTaMm 00y4eHHs

B pe3ynomame oceoenus yueonoi Oucyuniunvl 00y4aouiuil 00aM4CceH:

- ymemy:

Y1 npuMeHsATh METOIUKY NPUHATHS (PHEKTUBHOTO PEIICHUS,

Y2 opranu3zoBeIBaTh pPaboOTy u oOecmeyuBaTh YCIOBHS s HPO(ECCHOHATBHOTO U
JMYHOCTHOTO COBEPILIEHCTBOBAHUS UCIIOTHUTENCH;

- 3Hamo:
31 opraHu3aiuio IpOU3BOJACTBEHHOTO M TEXHOJIOTHYECKOTO MPOIIECCOB;
32 ycnoBus 3¢pGEeKTUBHOTO OOIICHUS

B pe3ynomame oceoenua yueonou oucyuniunst o0yuarwuii 00axcen 001a0amov oouwumMu
KOMnemenyuamu, 6KII04aomumu ¢ cedbsa cnocoOHOCmby.

OK 1. [loHumare CyIIHOCTh M COLHAIbHYIO 3HAYMMOCTh CBOeH Oyaymied mnpodeccun,
IIPOSIBJIATH K HEW YCTOWUYMBBIA UHTEPEC.

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO JI€ATENBHOCTh, BEIOUPATh TUIIOBBIE METOBI U CIIOCOOBI
BBITIOJIHEHUS MTPO(HECCHOHATIBHBIX 33/1a4, OLEHUBATh UX A3PPEKTUBHOCTH U KA4ECTBO.

OK 3. IIpuHuMath pemieHust B CTaHJAPTHBIX U HECTAHJAPTHBIX CUTYallMSIX W HECTH 3a HUX
OTBETCTBEHHOCTb.

OK 4. OcymecTBiasATh MOMCK M HCHOJb30BaHWE HH(OpMALMK, HEOOXOIUMOW Uit
(G (PEKTUBHOTO BBINOJIHEHUS NPOPECCHOHANBHBIX 3a/ad, MPO(EeCcCHOHATBHOTO M JIMYHOCTHOTO
pa3BUTHSL.

OK S. Hcnonb3oBaTh  MHPOPMALMOHHO-KOMMYHHKAIIUOHHBIE  TEXHOJOTHH B
npo(heccuOHaIbLHON AeATEbHOCTH.

OK 6. PabGoTtarp B KOJUIGKTUBE U KOMaHze, A(PQPEKTHBHO OOIIATBCA C KOJJIEraMH,
PYKOBOJCTBOM, MOTPEOUTEISIMH.

OK 7. Bpatb Ha ce0s OTBETCTBEHHOCTh 3a pabOTy WICHOB KOMaHAbI (IMOAYMHEHHBIX),
pe3yibTaT BBINOJHEHUS 3aJaHUH.

OK 8. CamocTosTenbHO ONpeAessaTh 33Aa4l NPOPEeCcCHOHATBHOTO U JIMYHOCTHOTO Pa3BUTHS,
3aHUMAaThCsl CaMOOOPa30BaHUEM, OCO3HAHHO MJIAHWPOBATH MOBBILICHUE KBATU(PUKALIUU.

OK 9. OpueHTupoBaTbCs B YCIOBHSX YacTOM CMEHBI TEXHOJIOTMH B MPO(ecCHOHATBHOM
JeSITETbHOCTH.

B pesynomame oceéoenus yueOHOU OUCUURIAUHBL 00YUAIOWUIL  O00ICEH  001a0amb
npogeccuonanvHviMu KOMREMEHUYUAMU, COOMEEM CIEYIOUUMU 6UOAM OEAMENbHOCHIU.

I1K 1.1. [IpuMeHsATh pa3IuyHbIe METOJIbl, COCOOBI M MPHUEMbI COOPKHU U CBAPKH KOHCTPYKLUH C
HKCIUTYyaTallMOHHBIMU CBOHCTBAMH.

[1K 1.2. BoInoaHATh TEXHUYECKYIO MTOATOTOBKY POU3BOACTBA CBAapHbIX KOHCTpyKIuit. [TK 1.3.
Bribupate o0OopynoBaHue, NpUCHOCOOTEHUS W HMHCTPYMEHTHI sl OOecredYeHHs IPOU3BOJCTBA
CBAapHBIX COCIMHEHUH C 3a/JaHHBIMU CBOHCTBAMHU.

I[IK 1.4. XpaHuTh M HCHOJB30BATh CBAPOYHYIO ammaparypy M HHCTPYMEHTBl B XOj€
IIPOU3BOJICTBEHHOIO IIpOLIECcCa.

[1K 2.1. BpInosiHATh NPOSKTUPOBAHUE TEXHOJIOTMYECKUX MPOIECCOB MPOU3BOACTBA CBAPHBIX
COCIMHEHUH C 3aJJaHHBIMU CBOWCTBAMU.



[1K 2.2. BBIoaHATh pacuyeThl U KOHCTPYHUPOBAHHE CBAPHBIX COCTUHEHUN U KOHCTpYKIHM. TTK
2.3. OcCymecTBIATh TEXHUKO-IKOHOMHYECKOE OOOCHOBAaHME BBIOPAHHOTO TEXHOJOTHYECKOTO
npolecca.

I1K 2.4. OpopMIIsATh KOHCTPYKTOPCKYIO, TEXHOJOTHYECKYIO U TEXHUYECKYIO JJOKYMEHTAIHIO.

IIK 2.5. OcymecTBiare pa3paboTKy u odopmieHHe IpadUuecKuX, BHIYUCIUTEIbHBIX U
MPOEKTHBIX PadOT C UCIOJIB30BaHHEM MH(POPMAITUOHHO-KOMIIBIOTEPHBIX TEXHOJIOTHA.

1K 3.1. OnpenensiTb NPUUMHBI, IPUBOIALINE K 00pa30BaHUIO Ne(PEKTOB B CBAPHBIX
COEZIMHEHUSX.

I1K 3.2. OG0CcHOBaHHO BBHIOMPATH M UCHOJIB30BaTh METO/IbI, 000pYyI0BaHME, allaparypy 1
pUOOPHI ISt KOHTPOJISI METAJUIOB U CBAPHBIX COSTUHEHUH.

[1K 3.3. Ilpenymnpexaars, BbISABIATh U YCTPAHATH JAe(PEKThI CBAPHBIX COCIMHEHUN W M3/AETHM
IS TIOJTY4EHUS! KaUeCTBEHHOM MPOIYKIIUH.

1K 3.4. OpopMIIsATh JOKYMEHTAIMIO [10 KOHTPOJIIO KAUeCTBa CBAPKH.

I1K 4.1. OcymiecTBasATh TEKYyILEe U NePCIEKTUBHOE IIAHUPOBAHUE IPOU3BOICTBEHHBIX PadOT.

I1K 4.2. ITIpou3BOOUTH TEXHOJIOTMYECKHE PAcUCThl HA OCHOBE HOPMATHUBOB TEXHOJIOTMYECKHX
PEKUMOB, TPYIOBBIX U MaTepHAIIbHBIX 3aTpar.

I1K 4.3. TIpuMeHATs METOBl U MPUEMbI OpPraHU3alMK TPYAQ, SKCIUTyaTalluu 000pyl10BaHMS,
OCHACTKH, CPEJICTB MEXaHU3AIMH JUIs TOBbIIEHUS 3()(hEeKTUBHOCTHU IPOU3BOICTBA.

I1K 4.4. Opranu3oBbIBaTh PEMOHT M TEXHHYECKOE OOCITY)XKMBaHHE CBAPOYHOTO MPOU3BOJICTBA
no Enxnnoii cucteme niaHoBO-MIpeyIpeUTeIbHOIO PEMOHTA.

1K 4.5. O6ecneunBaTh NpopuIakTUKy U 6€30MaCHOCTD YCIOBUN TPy/Ja HA YYaCTKE CBAPOUHBIX
pador.



1. PE3YJILTATBI YYEFHOU JUCHUIJIMHBI, MOJIEXAIIAE OIIEHKE

Kon | Pe3yabrar | Tloka3aTe/n OLEHKH | Tun 3anaunii |
1o 3aeepuienuu oceoenus y4eoHol OUCUUNTIUHBL 00YUAIOWUIICA 00T1HCEH 00CIUYD CT1E0YIOUUX PE3)TbMAMO0E:
yi MPUMEHSTh METOAMKY MPHUHATHUS SPPEKTUBHOTO | IPUMEHSET METOIUKY NPUHATH 3 (PEeKTHBHOTO pelieHus, -TBOPYECKHUE MPOCKTHI,
peleHus, -OTKPBITHIE 3aINUTHl TPOEKTHBIX BxomHoit
Y2 OpraHu30BbIBATL  pabory W  oOecreunBarh | OpraHu30BLIBAET pabOTy M OOECIEYMBATH YCIOBHsA s | pabor KOHTPOJIb,
YCIIOBUS JUst npodecCHOHAIEHOTO U | mpoeCCHOHATBHOTO M JIMYHOCTHOTO COBEPIICHCTBOBAHMUS | -y4e€OHO-IIPAKTHYECKHE TEKYIIUH
JINYHOCTHOT O COBEPIICHCTBOBAHUS | MCIIOTHUTENCH; KoH(]epeHLn . KOHTPOJIb,
WCTIOJIHUTENCH, -KOHKYPCBI MIPOMEXYTO
31 OpraHU3aIHIo MPOU3BOJCTBEHHOT O u | 3Haer OpTraHH3ALHIO MPOU3BOJCTBEHHOT O U | -OJMMMIIHAJIBI YHBIN
TEXHOJIOTHYECKOTO MPOIIECCOB,; TEXHOJIOTHYECKOTO MPOIIECCOB,; -[IOJIrOTOBKA pedepaToB, TOKIAI0B KOHTpOIIb
32 ycaoBus ) eKTHBHOTO 00T 3Haer ycrnoBus 3G HEeKTHBHOTO 001 -HMCIOJb30BAHUE SJICKTPOHHBIX
HUCTOYHUKOB
- pa3HbIC BUbI YTCHUS B
OK.1 | [loHuMaTh CyIIHOCTh U COIHAIEHYIO [TonuMaeTr CylmHOCT U COLIMANBHYIO 3HAUYMMOCTH CBOeH | ~CaMOCTOSTEIbHAS U IPYNIoBast
3HaYMMOCTh CBOEH Oyaymei mpodeccun, Oymymeli mpod)eccHH, NpOSBIATH K Hell ycToifumBpii | PaboTa [0 3a1aHMsM yueOHUKa;
MIPOSBIIAITH K HEW yCTONYMBBIA HHTEPEC. HHTEpEC. -TE€CThI
OK.2 | Opranu3oBbsIBaTh COOCTBEHHYIO IeSITEIbHOCTH, | OpraHU30BEIBaEcT COOCTBEHHYIO JEATENLHOCTh, BEIOUpaeT NPAKTHYECKHE PabOTEI
BBIOMpATh THUIOBBIE METOABI M  CHOCOOBI | THIIOBBIE METOMBI U CIIOCOOBI BHIMOMHEHUS
BBITOJIHEHUS TIPOoecCHOHaNbHBIX 3a7ad, npodecCHOHANBHBIX 3a]a4, OLeHUBaeT UX A3PPEKTUBHOCTH U
OLIEHUBATH NX d(P(EKTUBHOCTH M KAYECTBO. Ka4yecTBO.
OK.3 | [Ipunumath pelieHWs B CTaHAAPTHBIX W | [IpMHMMAaer pemieHus B CTaHAAPTHBIX M HECTaHAAPTHBIX
HECTAaHAAPTHBIX CUTYallUAX W HECTH 3a HUX | CHTyallUsAX U HECET 33 HUX OTBETCTBEHHOCTb.
OTBETCTBEHHOCTb.
OK.4 | OcymiecTBIsTh MOUCK U HCIIOIB30BAHUE Ocy1iecTBISIET TOUCK M UCTIONB3YeT WHPOPMAIUH,
nH)OpMaIuK, HeoOX0IUMOM 11 3P PEKTUBHOTO | HEOOXOAUMO# 17151 3(P(HEKTUBHOTO BHITIOTHEHUS
BBITIOJIHEHUSI TPOecCHOHANBHBIX 3a/1a4, npodecCHOHANBHBIX 3aa4, TPOPECCHOHAIBHOIO U
npodecCHOHAIBHOTO M JITYHOCTHOTO PAa3BUTHA. | JINYHOCTHOTO Pa3BUTHSL
OK.5 | Ucnoyip30BaTh uHpopmanronHo- | Mcnonssyer WHPOPMAIIMOHHO-KOMMYHHUKAIIHOHHBIE
KOMMYHHUKAaIlMOHHBIEC TEXHOJIOTUU B | TCXHOJIOI'HU B Hqu)eCCHOHaHLHOﬁ ACATCIIBHOCTH.
po(hecCHOHATBHON 1S TETHLHOCTH.
OK.6 | PaGoTaTh B KOJUIEKTHBE W KOMaHje, | PaboTaer B KOIIEKTUBE U KOMaHAe, 3PPEKTHBHO 00IIaeTCs S
3(1)q)eKTHBH0 o0m@arecss ¢  KoJuleramu, | © KOJieraMu, pyKOBOJICTBOM, MOTPEOUTEISIMHU.
PYKOBOJICTBOM, IOTPEOUTEIISIMHU.
OK.7 | Bpath Ha ce0si OTBETCTBEHHOCTDb 3a PaboTy | beper Ha cebs OTBETCTBEHHOCTH 3a PabOTy YJIEHOB KOMaHIbI
YIEHOB KOMAaHTbI (mounHEeHHBIX), | (IOAYMHEHHBIX), PE3YJIBTAT BITOIHEHNS 32 1aHHH.
pe3yJbTaT BBINOJIHEHUS 3aJaHU M.




OK.8 | CamocTosATEILHO OIpEaEIIATh 3amaun | CaMOCTOATENHHO OIpenenseT 3a1aun MpodecCHOHATBLHOTO
11po HeCCHOHATBEHOTO " JIMYHOCTHOIrO | JTMYHOCTHOTO PAa3BUTHs, 3aHMMAETCI CaMo00pa30BaHUEM,
pa3BI’ITI/I5[, 3aHUMATLCS CaMOOGpaZ%OBaHHeM, OCO3HAHHO INIAaHUPYCT MOBBIIICHUC KBaHI/I(i)I/IKaLH/II/I.
0CO3HAHHO IUTAHUPOBATh  TOBBIIICHHE
KBaJIM(DUKAIIHH.

OK.9 | OpueHTHpOoBaThCS B  YCIOBUSAX 4acToi | OpUeHTHpYETCS B YCIOBUAX 4acTOH CMEHBI TEXHOIOTHH B

CMEHBI TEXHOJIOTUH B MPO(EeCcCHOHATBHOM
JESATEIbHOCTH.

npoeccroHaIbHOMN eI TETLHOCTH.




2. TunmoBsbIe 3aJaHUSA IJIA OIEHKHU OCBOEHUA yI€0OHOU AU CITUILIHHBI

3.1 3agaHud i IPOBEJECHUA TEKYIIEero
KOHTPOJIA.

Hear Tekymero KOHTPOJS 3HaHWM -  oOeclieyeHHEe  MaKCUMaJbHOU
3 PeKTUBHOCTH yuyeOHOTO MpoIlecca, MOBHIIIEHUE MOTUBAIIMU K yuyeOe U CO3HATEIbHOU
y4eOHOM NMUCHMIUIMHBI O0ydaronuxcs. TeKyluid KOHTPOJIb 3HAHUM HUCIONB3YyeTCs s
ONEPAaTHBHOTO W PETYJSPHOTO YIpPABJICHUS YYeOHOW dEATeIbHOCThIO (B TOM 4HCIIE
CaMOCTOSITEJIbHOM) OOydaromuxcs. B yCIOBUSX PEHTHHTOBOM CHCTEMBI KOHTPOJIS
pe3yAbTaThl TEKYIIEro OIEHHWBAHUS, 00YUYarONIErocss MCHOJb3YIOTCS KakK MOKa3aTellb ero
Tekyiero peutuHra. Texkymuid KOHTpOJIb YCIEBAEMOCTH OCYIIECTBISECTCS B TEUCHUE
ceMecTpa, B XOJie MOBCEJHEBHOW yueOHOW paldOThl MO WHIWBUAYAIbHOW WHUIIMATHUBE
npenoaaBarens. J[aHHBIM BUA KOHTPOJS CTUMYIUPYET y OOYYAIONIUXCS CTpPEMIICHUE K
CUCTEMATHYECKON CaMOCTOSITENIbHOM paboTe MO H3YYCHUIO AUCHUILIUHBL. DopMbl
NpoBeleHUs] TeKYyIlero KOHTPOJs — TECTUPOBAHUE, MPOOJIEMHBIE BOMPOCH IS
JTUCKYCCHUH, TTOMCKOBO-UHAMBUIYAIbHOE 3aJlaHue, 3cce, pedepaT, KpyIJiblid cTo, padbouast
TeTpajap U T. 1.




Pasznes 1ITeoperndyeckrue OCHOBBI MEHEKMEHTAa
Paznes 2. ®DyHKIIMU MEHE/ 2KMEHTA.

3ananne 1. OTBeTUTH HA NMEepPeYeHb BOMPOCOB 0 TeMe
1. BHyTpeHHss cpena opraHu3aluu.

2. BHemHss cpena opraHu3aiuu.

3. Cpena nmpssMoOro BO3AEHCTBUS

4. Cpena KOCBEHHOTO BO3JEHCTBUS

3aganue 2 TecT

Buvioepume npaeunvuviit omeem

1. K BHyTpeHHUM NepeMEeHHbIM OPTraHN3aIlii OTHOCHTCS:

a) 3aKOHBI, 0) LIENH, B) MPUKA3bI U PACTIOPSHKCHHS

2. K xoHIlenuusiM CTPYKTYpbI YIIpaBJIeHUsl OPraHu3aiueil OTHOCHTCS:

a) 3agauu, 0) chepa KOHTPOJIS, B) TEXHOJIOTHS

3. Kakasi "3 mnepevynciIeHHBIX IEePEeMEHHBIX He OTHOCHUTCS K BHYTPeHHell cpee
OpraHu3aNuu;

a) 1ienu, 0) KOHKYPEHTBI, B) CTPYKTYpa, T') OCTABIIUKH

4. Lenu opraHu3anum ObIBAIOT:

a) KOJIMYEeCTBEHHBIE, 0) 00IIMe, B) OpraHU3aI[HOHHbIC

5. Cnenuduyeckue neau — 3T0:

a) 1eJIM BCeH OpraHu3aIiu, 0) ey Mo Ipa3IeICHUI UM TPYIII, B) IIEJH OTACIBHOTO COTPYIHUKA

6. K pa3HOBUIHOCTSIM T€XHOJIOTHH NTPOU3BOJACTBA OTHOCHTCS:

a) KPYIMHOCEPHHWHOE MPOU3BOJACTBO, 0O) TOCYIapCTBEHHOE TPOU3BOJCTBO, B) YacTHOE
MIPOM3BOJICTBO

7. 3ama4uu opraHU3aNnuu JesiTCS HA KATerOpuu:

a) pabota c maptHepamu, 0) ¢ IpeIMETaMH, B) C MOKYMATESIIMHU

8. EcTh J11 B3aMM03aBHCHMOCTh MeKITy BHYyTPEHHHMH NepeMeHHbIMHU:

a) n1a, 0) HeT

9. K xapakTepuCcTHKAM BHEIIHEH CpeIbl OTHOCUTCSI:

a) KPYITHOMACIITaOHOCTb, 0) MOJABMKHOCTH, B) 3aBUCUMOCTb OT OpraHH3aliuu

10.K ¢axkTopam BHemHei cpeabl OTHOCHTCH:

a) 11011, 0) MOCTABIIMKH, B) TEXHOJIOIHU

11.K ¢akTopam cpeabl NpsAMOro Bo3AeiicTBHS OTHOCHTCS

a) cocrosinue 3koHomuku, 0) HTTI, B) nocraBimuku

12.K akropam cpelibl KOCBEHHOTO BO3JICHCTBHS OTHOCUTCS:

a) 3aKOHBI, 0) COIMOKYIbTYPA, B) TPYIOBBIC PECYPCHI

13. He oxa3biBaeT HeMeAJIEHHOT0 BO3ACHCTBUSA HA OPraHU3aLMIO;

a) cpela MPUHATHUS PEIICHUH, 0) cpeia MPsSMOro BO3CHCTBUS, B) Cpe/ia KOCBEHHOTO BO3ICHCTBUS

3amanue 3 CurtyanimoHHasA 3ajava

Buvioenume u3 npueedennvix akmopos u ycioeuil pazeumus Op2aHuU3AUUU me, KOmopole
OMHOCAMCA K ee 6HYMPEHHell cpede U COCMAGIAIOM Co0eplHcanue ee 2lNasnblx riemenmos (pecypcos,
CIPYKmMYpbl, KyIbmypbl):

1. IlpuBneyeHue U yaepKaHHe KBATH()UIUPOBAHHBIX CIICIHATUCTOB.

2. YBenu4eHHe 101 KOMITAHHU Ha PhIHKE.

3. BHenpeHre HOBBIX HH()OPMAIIHOHHBIX TEXHOJIOTHI B YIIPaBICHUE KOMIIAHUCH.

4. Co3aHue CIUI0OYCHHOM yIPaBICHIECKONH KOMAaH/IbL.

5. TIpuBriedeHne JOITOCPOUHBIX CTPATETHYCCKUX HHBECTUIIHH.

6. Vi3meHeHue THIIA, YPOBHS M HHTCHCHUBHOCTH KOHKYPCHIIHH.

7. ToBbIlIeHHE Ka4ecTBa 00CTY)KUBAHMUS KIMEHTOB.



8. KoHTpoJIb 5KOHOMHH Ha 3aTparax.
9. Pa3zBuTHE KOPIIOPATUBHOM KYJIBTYPHI.
10.Co3nanue 3¢pPeKTUBHOM cuCTeMBbI JUisg 0OMeHa HH(popManreil BHyTpH KOMIIaHUH.

3aganue 4 Keiic. ®opa u CiioyH

1. BHyrpeHHss cpella OpraHu3alMy, €€ XapaKTepUCTUKU. BiusHue cpelpl Ha JTUYHOCTh U
MIOBEJICHUE

2. BHemHss cpesia Opranu3alyy, e¢ XapakKTepuCcTUKU

3. dakTophl BHEIIHEH CpeIbl MPSIMOTO BO3CHCTBHUSL.

4. @akTophl BHENIHEH Cpeibl KOCBEHHOT'O BO3JCHCTBHS.

Ha opranusanuio BiIMsieT MHOXKECTBO Pa3sHOOOpPa3HbIX (GakTopoB. Eciau Ha (akTopbl BHYTpEeHHEH
Cpelpl MOXHO OKa3blBaTh HEKOTOPOE BJIMSHUE M KOHTPOJIMPOBATh UX, TO BHEIIHEE OKPYKEHHE BCE
00JIbIIE CTAHOBUTCSI HICTOUHUKOM MIPOOJIeM I COBPEMEHHBIX pykoBoautenei. [lpeanaraembie cutyanuu
CIOCOOCTBYIOT HM3YYCHHMIO BHYTPEHHUX W BHEIIHUX (AKTOPOB U HUX BIHUSHUS Ha JEATEIbHOCTh
KOHKPETHBIX OpraHU3alui U MEHEKEPOB.

Pexomenayemas aureparypa

1.AnToHoB, I'.JI. YnpaBieHue KOHKYpeHTOCIIOCOOHOCThIO opranu3auuu: y4yeb. mocodue / I'. /1.
AntoHOB, B. M. Tymus, O. I1. UBanoBa. — M.: HULl «<MH®PA- M», 2014. — C. 54-142.

2. banamos, A. I1. Teopust menemkmenTa: yued. mocodue / A. I1. banamos. — M.: By3oBckuit
yuebnuk: HUL[ «MHO®PA-M», 2014. — C. 140-149.

3. bacosckuit,JI. E. MenemkmenT : yued. mocodue / JI. E. bacoBckuit. — 2-€ u3.,. u gomn. — M.:
HUILL «<MH®PA-M», 2014. — C. 25-42.

4.T'ycapos, 10.B. Teopus menemkmenta: yue6. / 10.B. I'ycapos, JI.®. I'ycapoa. —M.: HUI]
«MHDPA-M», 2013. — C. 19-21.Keiic ®opa u CnoyH

I'enpn ®opa m Aanppen II.Croyn muaagmmii ObIM BeJIMKHMHpYKOBoAUTEIsIMU. OHU
OPOTHBOCTOSIIN Apyr Apyry B 20-x rr. XX Beka, KOT/IaBlepBble BO3HUKIIA KOHUEMIMS YIPaBICHHUs Kak
npodeccuy 1 HayYHON U CLUTUIUHBIL.

I'enpu ®opa mpeacTaBisyl apXeTHIl aBTOPUTAPHOTO HPEANPUHUMATENS MPOILIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJa HAaCTaMBAIOIIUN HACOOCTBEHHOM MYTH, MPE3UPAIOLIUI TEOpUU U
«OeccMbICTICHHOE» YTeHne KHUT, DOopJI cUMTal CBOUX CIYXKAIIHUX «IOMOIIHUKaMU». Eciu «oMOITHUK»
OCMeMBAJICS nepeunTh Popay WK caMOCTOSTENbHO IPUHUMATh BaKHOE PELICHHE, OH OOBIYHO JIMIIAJICS
pabotsl. B kommannu FordMotor Tosibko oIMH 4eI0BeK MPUHUMAIT PEIICHHS C TFOOBIMU MOCIIECICTBUSMH.

@®opn  pacuenun mnpemioxenune Anbdpena I1.Cnoyna o peopranmzanuu GeneralMotors

CJICAYIOIIUM 00pa3oM: «... KAPTHHKA C Pa3BECHCTOM KIIIOKBOHM IMocpenuHe... YenoBeK BBIHYXIECH
CIIOHSTBCS B3a/I-BIEPE], U OT OTBETCTBEHHOCTH KaXKAbIH YBUJIMBAET, CIEAYS MYAPOCTH JICHTSEB, YTO JIBE
T'OJIOBBI JIy4IlI€ OJTHOM».

O6mue ke npuHunsl Popaa OblIIM CyMMUPOBaHBI B 0/1HOW (pase: «JIt00oil mokynareiab MOXET
HOJIyYUTh aBTOMOOWIIb JTFOOOT0 [[BETA, KAKOTO OH MOKENIAET, I0Ka aBTOMOOMIIb OCTAETCS] UCPHBIM».

VY ®opna OblTM OCHOBAaHUSI HACMEXAThCS HaJl HOBOMOJHBIMU uessmu CrnoyHa. @op crienan cBoro
MoJienb «T» HAaCTOJIBKO JEHIEBOH, YTO €€ MOT KYIUTh MPAKTHYECKH JH000H paboTaronuii 4eI0BeK.

[Ipumepno 3a 12 ner dopa mnpeBpaTHS KPOILIEYHYIO KOMIIAHMIO B THTFAaHTCKYIO OTpacib,
U3MEHUBILYIO aMeprKaHCKoe obuiecTBo. bosee Toro, oH JOOMIICS TAKOTO CHIXKEHUSI C€0ECTOMMOCTH, YTO
MOTI' IIpoaBaTh aBTOMOOMIb Beero 3a 290 fomi., W IUIaTUTh CBOMM PabOYUM OJIHY M3 CaMbIX BBICOKHX
CTaBOK TOTO BpeMeHHU — 5 nout. B Heaenro. B 1921 r. FordMotor konTposimpoBan 56 % pbiHKa J1erKOBBIX
aBTOMOOWJIEH M 3a0HO TOYTH BeCh MUpOBOi priHOK. dupma GeneralMotors, kotopast B To BpeMs Oblia
KOHIJIOMEPATOM U3 HECKOJIbKUX HEOOJIBIINX MOTYHE3aBUCUMbBIX KOMIIAHHUM, XaOTUYHO MepeMelIaHHbIX 32
IPOBOJIOYHOM Orpaioii, pacnonaraia Bcero 13 % poiaka u apeiidopana k 6aHKPOTCTBY.

K cuacteio, cembs JIIONOHOB, paauM CHACEHUS OrPOMHBIX KaIlUTAJOBIOKEHUH B aKIUU
GeneralMotors, npunsina Ha cest BeieHHe e¢ Jiell, oKa Kpax emi¢ He paspasuics. [Ibep C. [roroH, cam
KPYIHBIH CTOPOHHUK COBPEMEHHOTO YIpaBJIeHMs, Ha3HAYMI npe3usieHToM GupMmbl Anbdpena [1.CinoyHa.
CroyH OBICTPO MpeBpaTHIl B pealbHOCTh IUIaHbl, HaJl KOTOPBIMU u3zeBaics Popa, TeM caMbIM BBeNs B



MPAKTUKY TO, YTO OCTACTCS /0 CHX MOpP IJIaBHBIM IMPHHLMUIIOM YIPABICHHUS KPYIHBIMH KOMITAHUSIMH.
PeopranmszoBannass GeneralMotors pacnonarana KpymHOW W CHWIBHOW TPYIIIOW yIpaBieHHs, a
MHO>KECTBO JIFOJICH MOTYYHIIH PABO CAMOCTOSATEIFHO MPUHUMATh BaKHBICPEILICHHS.

CnoyH Kak JMYHOCTh OBUI TMOJIHOW MPOTHUBOMONIOXKHOCTRIO Dopay. Dopa OblT HecrudaeMo
KCECTKUM, CBOEBOJBHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMBIMU cioBamu CloyHa CTayiu
«METOJOJIOTHS» U «PalUOHAIbHOCTB». UenoBeK He WIIUICA B3al-BIIEpel, Kak mpeiackasbiBan Popa.
HanpoTuB, Ha KaXJI0ro pyKOBOJAUTENS ObUIM BO3JIOXKEHBI ONpEACTICHHbIE 005 3aHHOCTH U JaHa cBoOona
JenaTth BCE, YTO HEOoOXOoAMMO Ui WX BbINoJHEeHus. ClOoyH Takke pa3paboTall XUTPOYMHYIO CUCTEMY
KOHTPOJIS, TIO3BOJIABIIYIO €My U JPYTrUM PYKOBOAMUTENISIM OBITH B Kypc€ TOIO, YTO MPOUCXOAUT B UX
TUTaHTCKOM KOPIIOpaLUu.

B T0 Bpemst kak FordMotor coxpanuna BepHOCTh Y€pHOM Monenu «T» W Tpaaulmu, COTJIACHO
KOTOpOH 00CC KOMaHIyeT, a OCTaJlbHble BBIMOJHAIOT, koMaHna CioyHa OBICTPO BOIUIOTWIIA B JKU3Hb
HOBBIC KOHLENIMM B COOTBETCTBUM M3MCEHSIOUIMMHCA MNOTPEOHOCTAMH aMepukaHueB. dDupma
GeneralMotors BBenma B MpakTUKY YacThle 3aMEHBl MOJEINEH, Mpeiyiaras HOTPEOUTESIM LIMPOKUN
aCCOPTHMEHT CTHJICBBIX M IIBETOBBIX O(popMIIeHHI M AocTynHbIA kpeauT. dons FordMotor Ha peiHke
pe3ko cokpartuiack. B 1927 r. ¢pupma Obuia BeIHYX/I€HAa OCTaHOBHUTH KOHBEiep, 4ToObI MEepPeoCHACTUTD
ero TOJ BBIIYCK BeChbMa 3amo3jaBiiei Mojenu «A». Jro nmo3ommio GeneralMotors 3axsaruts 43,5 %
aBTOMOOMIIbHOTO phIHKA, ocTaBuB Popny menee 10 %. Hecmotps Ha sxectokuit ypok, @opx Tak u He
CMOT Mpo3peTb. BmecTo TOro, 4roObl yUUTHCS Ha OMNBITE KOHKYPEHTa, OH MPOJOJDKaN JEHCTBOBAThH MO
crapunke. B crnenyromme 20 ner ¢upma FordMotors ensa yaepkuBaiach Ha TpPETbEM MecTe B
ABTOMOOWJIBHOM MPOMBIIIIEHHOCTH M MOYTH KaXKAbIM roj Tepsiia AeHbrd. OT O0aHKpOTCTBA €€ Cracio
TOJIKO 0OpallleHue K pe3epBy HATMYHBIX B 1 MiIpa 10J171., KOTOPBI DOp1 CKOMUII B yaWINBbIE BpeMeHa

Bompocs! j1st paGoThI ¢ KEHCOM

1. Kto 6611 myuymum menemkepom — @opa umu Cnoyn? [ouemy?

2. Kakue BHyTpeHHUE M BHEUIHHE (aKTOpBI cojelicTBOBanu ycrexy ¢upmsl FordMotor u
GeneralMotors? Kakue dakTopsl okazanu BiusiHEE Ha ynaaok ¢pupmer FordMotor?

3. Xors u ceromus GeneralMotors conbsme FordMotor, o6e GpupMBICKOHCTPYHPOBAaHBI U
YIIPaBJISAIOTCS CXOKUM 00pazom. [louemy 3To Tak?

4. KakoBa BakHel11as mpuynHa nopaxxeHust @opnaa?

3aganue. OTBeTUTH HA NEPEYE€Hb BOIMPOCOB.
1. CyurHOCTb U ATaMbl CTPATETUYECKOTO TUIAHUPOBAHHUS.
2. Ctparerndeckoe IiIaHUpPOBaHHE.
3. [TousTre SWot-ananusa
4. IMoustne marpuisl BKT
5.D1eMeHThI CTPAaTErnuecKoro BeIoopa



Pazngen 3. IIpyuHIMnibl 1 MEeTOAbI MEHEXKMEHTA.

3ananne 1. OTBeTHTH HA NMepPeYeHb BOMPOCOB 10 TeMe

1. IlonsTHE U CYIIHOCTH MEHEPKMEHTA.

2. llenu, 3aqauu ¥ IPUHIUIIBI MEHEKMEHTA.

3.Posib MeHeKepa B yIpaBiIeHUU OpraHu3anueld. YpoBHU yIIpaBICHUS.
4.9BouroNMs yIPaBIECHUYECKONW MBICIIH.

5.Iloaxonb! K ynpaBieHuIo.

Tect mo Teme MeToaoJJorndeckKkue OCHOBbBI MEHEIXKMEHTAa

Bri6epuTe npaBHJIBLHBIN 0TBET

1.lenTpanu3anusi ynpaBjieHusl XapaKkTepHa VISl KPYNHBIX (PMPM, HMeIOIIUX 00JIblI0e KOJIMYeCTBO
NpeANPHATHI ¢ IIMPOKOH HOMEHKJIATY PO :
a) na 0) Her
2.3aga4a MeHeI)KMeHTA COCTOUT:
a) B OBBILICHUH 3()(EKTUBHOCTH X035 CTBOBAHMUS
0) B CHIIKCHHH 3aTpaT Ha MPOU3BOJICTBO B) BCE OTBETHI BEPHBIC
3. Lle1p MeHeIKMeHTA MPeaycMaTPHBAET:
a) YAOBIETBOPEHUE NOTPEOHOCTEH phIHKA
0) MOBBINICHUE KaYeCTBA MPOIYKIHH
B) COBEPIIICHCTBOBAHHE ITPOU3BOJICTBEHHOTO IPOIIecca
4. BepTuKa/bHOE pa3JeieHUe TPY/Ja B OPraHU3alMU XapakTepu3yeT (GyHKUUM yNpaBJieHHs, a
FOPU3OHTAIbHOE — YPOBHH YNPABJICHHS
a) na 0) Her
5.KT0 sfiB1sIeTcsA aBTOPOM XOTOPHCKOI0 3KCIIePUMEHTA!
a) A.®aiions 6) D.Meiio B) M.I1.®omer
6. [To muennio @. Y. Teiinopa, Bo3IeiiCTBUE TPYAOBOr0 KOJJIEKTHBA HAa pAOOTHUKA HOCHUT:
a) IeCTPYKTHBHBIN XapaKTep
0) MPOIYKTUBHBIH XapaKTep
B) BCE OTBETHI BEPHBIC
7. ®penk u Jluams I'undper 3anuManncy u3yuyeHueM NpeuMyecTBeHHO BONPOCOB (pu3u1eckoii
PadoThI B NPOU3BOICTBEHHBIX MPOLIECCAX:
a) na 0) Her
8. D. Mbiio cumMTa/], YTO BJIACTH, OCHOBAHHAs HA CONMOAYHMHEHHH HE MOKeT ObLITH OCHOBOH
3¢ PeKTHBHON HHAYCTPHATBHON OpraHu3amuei:
a) na 0) Her
9. Mopu I1. ®onner nzyyana conuaibHble OTHOMIEHHUS B MAJIbIX TPYIIIAX:
a) 1a 0) Her
10. IlpencTaBuTe €M HIKOJIBI HAYKHU O MOBEIEHUH SIBJISIETCS
a) A. ®aiions; 6) Pencucllaiikept; B) 3. Mboiio.
11. PazpadoTKa mpoueccHOro moaxoAa NpuHAIIeKIT:
a) A. daiionio,
0) @.V. Teiinopy;
B) 1. Mak I'peropy.
12. BnepsBble, uasi HAMHOI'O BIepelH, CBOEr0 BPeMeHH ObLI BBUIBHHYT «3aKOH O CHTyallUH»
CJIeIyIOIIUM Y4eHbIM:
a) MLI1. ®oner;
0) A daiions,
B) ['. Dmepcon;
r) I'.T'anHT.
13.KT0 siB/IsI€TCS1 0CHOBOIOI0KHUKOM IIKOJIbI HAYYHOT0 YIIPABJIEHUS .
a) A.daiiop,
0) M.IL.®omner,
B)D.Tetinop



CuryanmuoHHas 3azada 11 (1) TEME «MeToa0/I0THYeCKHe OCHOBBI
MEHEIKMEHTa»

Curyanus 1.

Bbr mpesuaent ¢upmbl mo kanpaMm. Bama ¢upma sBnserca cpenHeil mo oosemy obopora B
oTpaciu. B mocneanee Bpems HapacTaiu npoOyieMbl O cOBITY M3TOTOBJICHHOM Ha (pupMe MPOIyKLIHUHU, B
YaCTHOCTH, YCWIMBAJOCh 3alla3[blBaHUE B pPEAaKUMU HA HW3MEHEHHE KOHBIOHKTYPHI PpBIHKA, 4YTO
notpeOoBaio OOHOBIEHHS PYKOBOJCTBA CIYKOBI COBITa M pEOpraHM3alMU armapaTa yIpaBJICHUS
¢upmoil. Bam HeoOXxoaMMO HaHATH MeHeKepa-npodeccuoHana Al yrnpaBieHUs ciayx00il cObiTa U
KOHCYJIbTAHTa IO TPOBEJICHHUIO peopraHu3alluM anmnapaTta ynpasieHus. Ha st Bakancuu Bwl mmeere
CIIeyIomuX 4-X KaHTUIaTOB:

- mucrep JDKOHC HMeeT IUIUIOM MeHemkepa mo mnporpamMme «MBA», panee paborai
3aMEeCTHUTENIeM HauallbHUKA OTJeNla MapKeTUHTa B KpynHoi ¢pupme, 40 mer;

- MuCTep XOYK UMEeT TUILIOM MeHepkepa o nporpamMmme «MMS» u pabotan BUIle-TTPE3UICHTOM
1o cOBITY B cpenHeit hupme, 52 rona,

- noktop Pemnmm wummeer muminom mno mporpamme «PhD» u  mpenomaer MEHEIKMEHT B
yHHBepcuTeTe,37 JIeT; KaHAUIAT HayK [0 MEHEKMEHTY

- mucrep Cmur umeer mumioM no nporpamme «MIM» u paboran paHee pyKOBOJIUTENIEM
BHEIIHETOPTrOBOTO OTJENICHHS MEXIyHapoHOH Kopropauun, 44 roxa.

Kmo u3 nux Bam 6onee nodxooum, na Kakyio 00ax4cHOCHb U nouyemy?

Curyauus?.

Brl sBnsieTech mpe3uIeHTOM cTapoi (upMbl MO MOMIMBY U MPOJaKe TPAAUIIMOHHONW MYMKCKOMH
oJleKIbl (KOCTIOMBI, MANbTO, TUTAINH). Ballld KJIMEHThI B OCHOBHOM TOYKWJIBIC JIFOJUM KOHCEPBATHBHBIX
BKYCOB. YTPaBISIOUINI OJHOTO W3 OTACICHHH (DUPMBI MO TOIIMBY MYXXCKUX KOCTIOMOB BBIIIEN Ha
neHcuio. B kadecTBe ero 3ameHbl BaM peKOMEHAYIOT MOJIOAOTO YeNOBEKa, HMEIOIIETO TUIIOM
MEHeJKepa, paHee yIayHO OPraHM30BaBIICTO MPOM3BOJCTBO HOBOW MPOIYKIUU  (CJIAKCOB),
TaJaHTIWBOTO, HE3aBUCUMOTO, YIOPHOTO pabOTHHMKA, TMOAJEPKUBAIOIIETO HOBBIC HAIPaBICHUS
MOJIOZI)KHOM MOABI. SIBIsieTCs M 3Ta KaHAUAATYpa MOAXOIAIICH U TouemMy?



YnpaxkHeHue «3Be3JHBIN Uac»

eab: MOMOYb YYaCTHHMKAM JIy4llleé OCO3HATh OCHOBHBIE JIMYHOCTHBIE CMBICIBI TOM WJIM HWHOU
npo(heccCHOHaTbHON JEATEILHOCTH JUIsl YEIOBEKAa U COOTHECTH 3TH CMBICIBI CO CBOMM COOCTBEHHBIM
IIPEICTABIICHUEM O CYACThE.

bonee onTuMaibHO NPOBOUTH YIIPAKHEHUE B MOArpyIIe. I10 BpeMeHrn OHO MOKET 3aHATh OKOJIO
20-40 MuHYT, HO €CJIM TOJIYYUTCSI HHTEPECHas! TUCKYCCHsl, TO BpeMEHH NoTpedyeTcs OoJbIie.

B camom 00miem IutaHe y9aCTHUKH UTPBI TBITAIOTCS BBIIEIHTh M OOCYIUTh Pa3InUHbIC KPAJOCTU» KH3HU
U paboThl, HAHOOIIee XapaKTEePHBIE LIS MPEACTABUTEICH TEX WIIM HHBIX MPOPECCHOHAIBHBIX U COLHMATIBHBIX TPYIIIT
ob1ecTBa.

B03MOXHBI pa3nuyHbie BAPHAHTHI IIPOBECHUS YIpakHeHHs. Bo-nepBbIX, MOXKHO PaCCMOTPETh «3BE3/HBIC
Yach» JUIS TUIHYHBIX HPOQECCHOHATBHBIX CTEPEOTUIOB (I THIUYHOIO YYCHOrO, THUIIMYHOTO MPOAABIIA,
TUIMYHOTO TAKCHUCTA...), & MOXXHO PAacCMOTPETh M CTEPEOTHIIbI OoJiee IMMPOKOro IUiaHa (THIIUYHOTO «HOBOT'O
PYCCKOT0», THITUYHOH «IIMKApHOHM KECHIMHBI», TUIIHYHOIO «CYIIEPMEHA», TUIHYHOIO KIIbSHHUIBI»,. TUIIUYHOTO
«IIPOCTOro YEJIOBEKa» U T.IL.).

Bo-BTOpBIX, BApHaHTHI MPOBEICHHUS YIPAKHEHUS MOTYT OBITh pa3HBIMU 1O (POPME U MPOLIEAYPE.

1 BapuaHT (0CHOBHBIE ITANBI MPOBEIECHMS):

1. YYacCTHUKH pacca)KMBAIOTCS B KPYr M COBMECTHO ONPENENSIOT, KaKOoW MPO(eCCHOHATBHBINA CTEPEOTHIT
(MMM colMaNbHBIA CTEpeoTUN) OHM OyayT oOcyxknath. K mpumepy, Bce COLUIMCh Ha MPOQeccHOHAILHOM
CTEPEOTHIIe TUITHYHOTO «OapMeHa».

2. Jlamee Bemymuii 1acT y4yacTHHKaM ciepyiomee 3agaHue. «Ceifuac KaxIbplii M3 Hac IONMpoOyer
NPENCTaBUTh, KAKUE CaMble IPUSATHBIC, PAIOCTHBIC MUHYTHI B )KH3HU THITMYHOTO OapMeHa (y Ka)JI0ro MOKeT ObITh
CBOE COOCTBEHHOE TpezcTaBIeHue 00 3ToM). Jlasee Bce MBI 110 OYepean KPaTKO BHICKA)KEM CBOM MPEATION0KEHHUS,
nocjie 4ero oO0CyauM, YbM K€ IPEICTABJICHUS OKa3alHCh HauOOJIee PEAMCTHYHBI, T.€. B HAUOONBIICH CTENCHH
COOTBETCTBYIOT CYACTHIO OOJIBIIMHCTBA OAPMEHOB. ..».

3. Y4acTHHKH 10 OYepeu TOBOPST O CBOUX NPEACTABICHUSAX, O «3BE3HOM 4ace» OapMeHa. Benymmii npu
3TOM HE JIOJKEH KaK-TO KPUTHKOBATBH AT MPEACTABICHHS. B MOapOCTKOBBIX (a 4acTo M BO B3POCIIBIX) ayAUTOPHUSIX
JOCTAaTOYHO BO3MOXHBI IIYTKM M HEKOTOpas HPOHUS IO OTHOIICHUIO K «CYACTBIO» CTEPEOTHIIOB, OCOOCHHO,
CTEPEOTHIIOB HEOPAMHAPHBIX, HO HAXOMALIMXCS Y BCEX Ha BHIY... MBI CYUTAEM, YTO 3TO HOPMAJIBHO, BElb HEPEAKO
C TIOMOINBIO IIYTKA MOXKHO TIIOHATH TOpa3fo OOJbIle, YeM B CEPbE3HBIX OOCYXKICHUSX... BbICKa3bIBaHHS
YYaCTHUKOB MOTYT MOBTOPSTHCS, XOTS ObUIO ObI MHTEPECHEE HA3bIBATh Pa3HOOOpa3HbBIC MPOSBICHUS PAlOCTH VIS
JAHHOTO MPO(ECCHOHANa, YTO IO3BOIMIO OBl OoNee IMOIHO MOHATH 3Ty Npodeccuro. EcrecTBeHHO, Beaymuii He
JIOJKEH JIOITYCKATh IIepepacTaHus IIyTKU B OTKPOBEHHYIO IPyOOCTh U «3y0OCKaIBECTBOY.

4. Jlanee opraHu3yercst OOCY)KAEHHE, YbH K€ IPEJCTaBICHHUS O CaMOM OOJBIIOM cuacTbe I OGapMeHa
OKa3aJnch HanboJee XapaKTepHBIMH U TPaBIUBbIMU. [10CKOIBKY TaKue MPEICTaBICHHUS UM HOCST B OCHOBHOM HOH
CYyOBEKTUBHBII M XapakTep, TO HE CIEAyeT CTPEMHUTHCS K IOJHOH «O0OBEKTHBHOCTH» OOCYXIeHus. Bemymmii
JIOJDKEH OBITh TOTOB COTJIACUTBCS Ja)e C TEeMU MHEHUSIMH, KOTOpbIe caM He paszeinser. CMBICH yIpaKHEHHs — He
CTOJIBKO B TOM, YTOOBI ITO3HAKOMHTB Y YYaCTHUKOB M KOH C «IIPABJOI», CKOJIBKO B TOM, YTOOBI aKTYyaJHM3HPOBAThH
UX TPEICTABJICHUS O «PAJOCTSIX» TOTO MM HHOI'O TPYJa U, JIUIIb 110 BOBMOKHOCTH, B TAKTUYHON M HEHABS3YHBOU
(dopMe, TOAKOPPEKTHPOBATE 3T MPEACTABIICHHS.

2 BapUAaHT:

1. YyacTHHKH pa30WBarOTCs Ha TpyNIbl O 3-5 YenoBek (MUKPOKOMAaH/IbI).

2. OnpenensioTcss HauboIee HHTEPECHBIE Ul BCeX NMPOQecCHOHaNbHbIe (MM COLUATIbHBIC) CTEPEOTHIIBI
10 YUCITY UTPOBBIX MUKPOKOMAH]I.

3. Kaxnas rpynma Oeper aisi pacCMOTpEHUsl KakoW-To oauH crepeotun. Heobxoaumo mpumepHo 3a 7-10
MHHYT BBIACIUTH 3-5 Hanbonee XxapakTepHBIX U1 3TOr0 CTEPEeOTUNa pajocTeil (paay Yero npeacTaBUTeNy TaHHOW
npo)ecCU WM COLMAILHOM T'PYyIIBl BOOOIIE KUBYT, YTO JUISI HUX CaMmoe IJIaBHOE B JKHM3HH...). JKemarenbHo,
BBIITKCATh BCE 9TO HA JINCTOYKE W ONPEACIUTH YEIOBEKa, KOTOPBIA cyMen Obl KPaTKO paccka3aThb O TOM, K YeMy
MPHUILIa MUKPOTPYIIA.

4. Jlanee 1o oOdYepeAM TMPEACTABUTEIM MHKPOIPYII BBICTYNAIOT (3aYMTHIBAIOT CBOU BAapHAHTEHI
po¢)eCCHOHAIBHOIO CYACThsl) U IOCIE KaXKAOrOo BBICTYIUIEHHSI OpraHusyercs HeOomblioe oocyxaeHue. Kro-to
3a/1aeT YTOYHSIOIIIE BOIPOCH, KTO-TO BBICKAa3bIBAET CBOE MHEHHE. Eci okaxercs, 4To IPEICTaBICHUS O CHacTbe
OyIyT IMaMeTpajbHO HMPOTHBOIOIOKHBIMU, TO YAUBISATHECS 3TOMY HE CIIEIyeT, HO y4acTHHKaM, Ul 00OCTPEHUS
JIUCKYCCHH BCE K€ MOXKHO IIPEJIOKHUTH ONPEIENUTh YTO-TO Haubolee XapaKTepHOe U, CIICIOBATEIbHO, MEHEe
MPOTUBOPEYNBOEC. Pa3sHOBHIHOCTBIO 2-TO BapUaHTAa YIPaKHEHHs SBISETCS Takas €ro OpraHM3alus, KOrjaa
MHKPOKOMAaH/Ibl 00CYXIAal0T TOJBKO OAWH NPOQecCHOHANbHON (MM COLUANBHBIN) CTEPEOTUII M B Xoxe oOmiei
JUCKYCCHH ONPEAEIAIOT, Ybe NMPEACTaBICHUE O PaJOCTSAX JAHHOTO CTEPEOTHUIA SIBISAETCS HauOolee MOJHBIM U



IMpaBUJIbHBIM. Hepe):[Ko OKa3bIBaCTCA, UYTO B PASHBIXMHUKPOI'PYIIIIAX HECKOTOPBLIC NPCACTABJICHHUA CHUJIIBHO
COBIIaJAarOT.

Hrpa -Bukropuna «IIIkoJb1 YIipaBjieHua»

IInan UrpeI-BUKTOPUHBI.
Henn urpsi:

1. 06pa308ameﬂbnaﬂ: CUCTCMATU3UPOBATL U COBCPIICHCTBOBATL 3HAHUSA O6y‘IaIOH_[I/IXC$I 0 U3YyUYCHHOMY
MaTtepuaity

2. Bocnumamenwsnasn.

-COJEHCTBOBATH BOCIIUTAHUIO TIOJIOKUTEIBHBIX MOTHBOB Y4eOHO-TIO3HABATEIILHOM JIEATEINBHOCTH,

-BBI3BaTh MHTEPEC K UCTOPUU MEHEKMEHTA KaK HAyKH,

-aKIICHTUPOBATh BHUMAHKUE HA TIPUHIIUITAX [IIKOJ MEHEKMCHTA.

3. Pazeusarwwas:

-c1ocoOCTBOBATH OBJIA/ICHUIO OCHOBHBIX KATETOPHiA MEHE)KMEHTA,

-lIOMOYb OCO3HATh 3HAYCHHE ¥ BAXKHOCTh NPHUHIIMIIOB YIPABICHUS PA3IMYHBIX KO
MEHEI)KMEHTA.

Tun ypoka: KoMIUIeKcHast paboTa 1o 000OIIEHUIO U CUCTEMAaTU3AIMH 3HAHUM.
MeToabl NPpOBeAeHUsI: YPOK-BUKTOPHHA

CueHapuii BUKTOPUHBI: «IIIKOJIBI B MEHEI2KMEHTE.
BerynuresbHas 4acrh.

ITepBbIil B3pbIB MHTEpeca K ympamieHuto O0bul otMeueH B 1911 r. Mimenno tornad.y. Teiinop
oIyOJIMKOBaJ CBOIO KHUTY «[IpHHIIMIIBI HAYYHOTO YIPaBJICHUS», TPAJAUIIMOHHO CUUTAIOIIYIOCS Ha4yajaoM
NPU3HAHUA YIPaABJICHUS HAYKOH M CaMOCTOSITENbHON 00JacThio HMccienoBaHus. Pa3Butue ynpaBieHHs
KaK HayYHOW JMCIMIUIMHBI HE MPEICTaBIsIIO COO0M cepHio MmociieoBaTeNbHbIX maros Bruepen. Ckopee,
3TO OBLIO HECKOJBKO MOAXOJIOB, KOTOPBIE YacTo coBmajanu. OOBEKThl YIPaBIEHUS—ITO U TEXHHUKA, U
moau. CiaenoBaTenbHO, YCIIEXH B TEOPUH YIIPABJICHUS BCET A 3aBUCEIHN OT YCIIEX0B B JPYIUX, CBA3aHHBIX
C ynpaBlieHHeM obnacTsax. Takux Kak MaTeMaTHKa, MHKEHEepHble HayKd, IcuxoJorus, comuosnorus. Ilo
Mepe TOro, Kak pa3BUBAIUCh 3TH OOJIACTH 3HAHUS, UCCIIEI0OBATENN B O0JIACTH YIPABIEHUS], TEOPETUKU U
NPAKTHUKH, Y3HABAIH Bce OOJIbIle O (hakTopax, BIMAIOUINX Ha YCIEeX OpraHu3alui. DTH 3HAHHsI TOMOTaJIH
CHelHanicTaM MOHATh, TOYeMY HEKOTOphle 0oJiee paHHHE TEOPUH MHOTJA HE BBIICPKHUBAIU HMPOBEPKU
NPaKTUKOM, U HaXOJUTh HOBBIE MOAXOJBI K yIpaBlieHHIO. B To ke camoe Bpemsi CTaHOBWJICS apeHOM
OblcTpbIX TmepeMeH. Bce Oosiee wyacTbiIMM ¥ 3HAYUMBIMH  CTAaHOBWJIMCH — HAayYHO-TEXHMUYECKHE
HOBOBBEJICHUS U NPABUTEIbCTBA HAYaJIM BCe OoJjiee PELIUTEIbHO ONPEAESAThCS B CBOEM OTHOIIEHUH K
OusHecy. OTU U pyrue (HakTopbl 3aCTaBUIIM MPEACTABUTENCH YIPaBICHYECKONH MBICIH TITy0’Ke OCO3HATh
CYIIECTBOBAaHME BHEIIHUX IO OTHOLICHWIO K OpraHu3auuu cui. Jyis 3Tod nenu ObTM  pa3paboTaHbl
HOBBIE MTOIXO/IbI.

Xoa urpsi:

Buibuparomcea Hcropu KoHKypca, yuacmuuku oenamcsa Ha KOManowvl
NPOU3BONbHOUYUCTIEHHOCIU, HO He MeHee 3-X Uel06€eK, GblOUPalon KanumaHoe KOMAaHo.
Ilpeocmasnenue komano (Hazeanus, 6b160P KANUMAHA).

1 komkypc. Yranaiite, K10 n300pakeH Ha moprtpere (IpernojaaBaTelb IMOKA3bIBAET IOPTPETHI
Teiinopa, ['mnbperoB, ®opna, Mpoiio,Daitons, T'anra- cm. ¢aitn «IlopTpeTsl ocHOBaTeneill KO
MeHeKMeHTa). [lepBas yragaBmias komanaa (ee mpeacTaBuTesb) NOIy4daT 5 6a110B.

2 KOHKYpC. 3aKOHYM OCHOBHBIC MPHUHIMIIBI YIPABICHUS W HA30BH, KOMY OHH MPUHAAIC)KAT
(MakcumanbHasi onerka 10 6a/10B).



Ipunyunet ynpaenenus (A. @aiionw)

1. Paznenenue tpyna

2. [TostTHOMOYMS 1 OTBETCTBEHHOCTh
3. ucnurirHa

4. EqunoHavanue

5. EnnHCcTBO pyKOBOICTBA

6. BosHarpaxxaenus

Ipunyunet ynpaenenusi (Popoa):

1. Ctporasi, moCTpOCHHAs [0 BEPTHUKAIK OPraHU3aInsl YIIPABICHUS
00beAMHEHUEM PSIZIA TIPEIPHUSTHI

2. MaccoBoe por3BOICTBO

Ipunyunel nosviuenus npousgooumenvuocmu mpyoa (Omepcona):
1. OTueTIMBO MOCTABICHHBIC CIIH

2. 31paBblii CMBICIT

3. KommnereHTHAs KOHCY/IbTALIUS

4. MucuuminHa (00s3aTe/IbHA 1)1 BCEX)

5. lucnetuepuzanus

BepHbIe OTBETHI:
Ipunyunwvi ynpasnenus A. @aiions:

. BnacTe HeoTenmMMa OT OTBETCTBEHHOCTHU

. Paznienenue tpyna npu cnenuanusanyuu

. EAMHCTBO pacnopsukeHuit

. JlucunirHa

. EnnHCTBO pyKOBOICTBA

. IloqurHeHre UHANBUAYATBHBIX HHTEPECOB —OOLINM

. Bo3Harpaxnenus

. llenTpanu3zanus 10JDKHA UIMETh Pa3yMHYIO MEpY.

. Mepapxus

10.ITopsimok (MaTepraabHBIR-MOPSAIOK BEIIEeH, COIIMATbHBIH-MOPAIO0K JTFOICH).
11.CnpaBemuBocCTh (JIOSIIBHOCTB U IPEIAHHOCTD TIEPCOHANA, 0OBEKTHBHOCTh aIMUHUCTPATOPOB)
12.YcroitunBocTh nepcoHana

13.MHunmaruBa. AIMHUHUCTPATOP JOJDKEH NOOLIPATh HHULIUATUBY KCHU3Y.
14 KopnopaTuBHbIi 1yX- KOJUIEKTUBHU3M, OOIIIHOCTh HHTEPECOB pabOTAIOIINX

O oO~NOUTPWDN P

Ipunyunvet ynpasnenus I'. @opoa:

1.Ctporas, NOCTpPOECHHAsi 10 BEpPTHUKAJIM OpraHMW3alus YIPaBICHUS OObEIUHEHHUEM psfa
HIpEANPUATUI

2.MaccoBoe NpOU3BOJACTBO, 00ECIEUHBAONIEE HAUMEHBIIYIO BO3MOXKHYIO CTOMMOCTh H3JIENNA,
yJIOBJIETBOPEHHE MAacCOBOTO CIIPOCa MOKyNaTenaed U HanboJIbIIYIO IPUObLIb.

3. PasBuras cranmaptuzanys, KOTopas JaBaja BO3MOXKHOCTb OBICTpPO M 0€3 JIMIIHMX 3aTpaT
NEePEXOIUTh Ha HOBbIE MOAM(DUKAIIMY aBTOMOOMIIS IPU MOCTOSHCTBE 6a30BOI MOIENH.

4. Konseiiep ¢ riry0OKUM pasjieneHneM Tpyaa (Iponu3BoACTBEHHBIN MPOLECC YWICHUTCS Ha COTHU U
TBICSYM MEJIKMX OTeparuii). ITo J1aja0 BO3MOKHOCTb C/IENaTh IPOU3BOJICTBO HEMIPEPHIBHBIM, MAaCCOBBIM U
BMECTE C TEM JICLIEBBIM: TPY/] HA TAKOM IMOTOKE HEe TpeOoBall BBICOKON KBAIU(UKAIIMH.

5. IlocTosiHHOE yIIpaBiIeHUE IPOU3BOICTBOM.



Ipunyuner npouzsooumenvrocmu mpyoa I'. dmepcona:

1. OTueTnMBO NOCTaBIEHHBIE LIENIN

2. 31IpaBblii CMBICIT

3. KowmmerentHas  KoOHCymbTauusi  (IpHBICYEHHE  YIPABICHIEBIPO(PECCHOHATIOB,  T.C.
MEHEKEPOB).

4. NucuunnuHa. Hacrosimas AuciumiinHa TpeOyeT YeTKON perjaMeHTalMH ACATeIbHOCTH, KOT/ia
KaX/IbIif YEeTKO 3HAET CBOM 00S3aHHOCTH.

5. CnpaBemmBoe OTHOLICHHE K mepcoHany. «Jlyumie pabotaemib-imydime sxkuBerb»([IpuHmmn
COLIMAJIbHOM CIIPaBENTUBOCTH)

6. BeICTpbIi, HAACKHBIH, TIOJTHBIN, TOYHBIN MOCTOSIHHBIN y4eT. ([IpuHImIT 00paTHOM CBSI3M)

7. Jucneryepuzanus. Jlydiie aQucreT4upoBaTh XOTA OBl HE CIUIAHUPOBAHHYIO paloTy, uem
IUTAHUPOBATh paboTy, HE IUCTIETUHPYS €€.

8. Hopmsbl u pacniucanus. [ maBHOe-3HATH BCEe pe3epBbl IPOU3BOIUTENLHOCTH, YMEIO pealn30BaTh
UX U U30eratb HEONPaBIAHHbBIX MOTEPh TP/, MaTEPUAIOB U SHEPIHUH.

9. Hopmanuszauus ycioBUH — ycioBus paboThl. [IpM KOTOPBIX BO3MOXKHOCTH YEJIOBEKa
PaCKpBIBAIOTCA HAMJIY4IIUM 0Opa3oM. MaliuHbl, TEXHOJOTHH- BCE JOJDKHO OBITh NPHCIIOCOOJICHO K
YeJI0BEKY.

10.HopmupoBanue onepanuii. Heo6Xo1uMoCTh CTaHAAPTU30BAHHBIX CIOCOOOB BBIMOIHEHUS
orepalui, perJaMeHTUPOBaHNE BPEMEHH Ha UX BBITIOJHEHHE.

11.TTuceMeHHbIE CTaHJAPTHBIE HHCTPYKIIUU

12.Bo3HarpaxjeHue 3a MpOU3BOAMUTENbHOCTh. Ormjara JOJDKHA YYMTHIBaTh, Kak BpeMm,
3aTpayeHHOe pabOTHUKOM, TaK U YMEHUE, MPOSIBIISIOIIECECS B KaUeCTBE pabOTHI.

KOHKYpC (MakcuMaJIbHasA OIeHKa-5 0a//10B).
Ha BbIno/iHeHHe KOHKYpca oTBOAMTCSA 15 MuHyT. O0ydaroummces npeajiaraercss M3J10KUTh
OCHOBHBIC IMOJIOKCHUSA IIKOJ MCHEIKMCHTA.
IToOenuTesbHULECll NpHU3HaeTCA KOMAaHAA, HauOo/lee IOJMHO TNPEICTABMBIIASL IIKOJY
ynpaBJIeHHS.

M3110XHUTE OCHOBHBIE ITOJI0KECHUS CICAYIOIINX IMIKOJI MEHEIKMCHTA.
1 KOMaHa- KOJIbl HAYYHOTO YIIPABJICHUSA

2 KOMaHJa-KJ1aCCH4YCCKas (aI[MI/IHI/ICTpaTI/IBHaH) IIKOJIa

3 KOMaH/1a- IIKOJIa YEJIOBEUYECKUX OTHOIIICHUMN

4 KOMaH/Ja-IIKOJIa MOBCACHYCCKNX HAYK

5 KOMaH1a-KOJIMYECTBEHHBIN ITOIX0 (MaTeMaTI/IquKaH H_IKOJ'Ia)

4 koHKypc (MakcuMaJIbHas OIleHKa 5 0a/1J10B)
KOMaHI[aM BbIJAKOTCHA Ha3BaHHUA IIKOJ MCEHCIKMCHTA U BpeMeHHbIeraHI/II[LI Ka)KJ_IOﬁ IIKO0JIBI.
OHH CcOMOCTABJIAIOT KaKAYI IIKOJIY € BPEMEHHBIMH pPaMKaMH e CYLIeCTBOBAHMSA.
IToOenuTesieM CTAaHOBHUTCS NepBasi yCIEIIHO CIIPABUBINASICA KOMAH/AA.

ComocTaBbTe BpEMEHHOM TIEPHO/I, B KOTOPOM Pa3BHBAIACH IIKOJIA U IIKOIY
(1885-1920) IlIkona Hay4yHOTO YIIpaBICHHS

(1920-1950) Knaccuueckast (amMUHHCTPATUBHAS) IIIKOJIA B YIIPABJICHUH
(1930-1950) [Ikona yenOBEUYESCKUX OTHOILICHHMA

(1950-mo Hact. Bpems) [ToBeneHueckue HayKu

(1950-mo Hacrosiee Bpemsi) Hayka ynpaBiieHHs WM KOJTMYECTBEHHBIN ITOIXO0/T

5 koHkypc OTBeThTE Ha BOIPOCHI (MaKCHUMAJIbHAA OIEHKA 5 0A/IJIOB).
OTBeuaeT MepBoii Ta KOMAaH/Ia, KOTOPasi paHbIlle MOJHUMET TA0JHYKY COCBOMM HA3BaHHEM



1.C Kkakoro BpEeMEHM MEHEIXMEHT ObUI MpH3HAH HAYKOH U CaMOCTOSTENBHON 001acThIO
HCCIIeI0OBaHUs?

2. JlaiiTe onpeaeneHue MOHATHIO KMEHEIKMEHT.

3.KpaTko onumuTe Tpy MIKOJBI YIPABIEHYECKONW MBICIIH, KOTOPBIE MOJIYUUIIH Pa3BUTHE B IIEPBOI
nosiosune 20 Beka.

4.OCHOBBIBAsICh Ha COOCTBEHHOM OIBITE pabOTHI (MK yueObl), OMMIITUTE HEKOTOPIC TPUMCHCHHSI
MPUHIINIIOB HAYYHOTO MEHEIkMeHTa. Kak BBl qymaere, ST XapaKTepPUCTHKH OYyIyT MPUCYTCTBOBAThH B
OpraHu3aIiy BEYHO?

5.Kakue OCHOBHbBIE Hay4yHBIC JOCTH)KCHHS OCHOBATEINs INKOJbI HAYYHOTO MeHelxmeHTa D.VY.
Tennopa.

6.HazoBure mNpUHIMIBI MEHEIKMEHTA, MPEIJIOXKEHHbIE OCHOBAaTEJIeM  KIAaCCHUYECKOU
(aAMUHHMCTPATUBHOM) IIKOJIBI MEHEeDKMEHTa A. daiioiem.

7.UeM  OTIMYAIUCh  OCHOBHBIC  KOHIICTITyaJdbHbIE  HAy4YHBIE  HJEH  KJIACCUYECKOU
(aAMHUHHMCTPATUBHOM) IIIKOJIbI U IIKOJIbI YEJIOBEUCCKUX OTHOIICHHIA.?

8.B opraHmzanusx BCe aKTUBHEE BHEIPSAIOTCS HOBBIC TEXHOJOTWH. UTO, MO BalieMy MHEHHIO,
SBJISICTCS TPUOPUTETHBIM: YIPABICHUE YEIOBEYECKUM DSJIEMEHTOM OpraHW3allud WM YIpaBJICHUE
TexHonorusimMu? O6cyauTe.

Jlureparypa:

1. Meckon M. X., Ans6ept M., Xenoypu ®@. «OcHOBBI MeHEeKMEHTa», M., «Jlemo», 1997.

2. ladt P.JI. «Menemxment», M., CII0, «I[Tutep», 2004.

3. ranosa H.1O. «<MenemkMenT», yd. mocobue, «CITOK», 1994,

4. Becaun B.P. «OcHoBbI MeHemxkMenTa» M.: «IIpocmext», 20009.



Paznen 4. IlpuHaTHE pelieHUN
3aganue 1.
OTBeTUTH HA IIEpEeYEeHb BOIIPOCOB I10 TEMe
1. IIpouecc npuHATHSA YIPaBIEHYECKUX PEILIEHUH.
2.DaKTOpPbI, BIUSIOIINE HA TIPOLIECC MPUHSTHUS PEILICHHUH.

3. Mozenu npuHATHUS peIeHU.
4. MeTo1bl IPUHATHUS PELICHUN.

3aganue 2

TEeCT

K xaxxaomy TepMuHy noadepure COOTBETCTBYIONIEe 3HAYCHHE

Ne TepMuHbI Ne 3HayeHus

1 | Meroa «aHanu3 BPEMEHHBIX PSIOBY» 1 | [Ipouenypa, mo3BoJsIONIAs TPYIIIE
CHELMAJINCTOB NPUXOAUTDH K COTTIACHIO

2 | KontypHoe perieHue 2 | Pemenne, 00ycIOBICHHOE B CBSI3U C
3aHMMAaEeMOM JTOJDKHOCTBIO PYKOBOIUTENS

3 | 3amporpaMMHUpPOBaHHOE PELICHHUE 3 | IlpenenbHO KECTKO periaMeHTUpyeT
NeATeIbHOCTh MO TYNHEHHBIX

4 | Mogenp ynpaBieHHs 3a11acaMu 4 | Onpenensier cioco0 pacrnpeaeaeHus
neUIUTHBIX PECYpCOB MPH HATUYHH
KOHKYPHPYIOIUX MOTpeOHOCTEH

5 | Ilporuos 5 | Meroz, B KOTOPOM HCIOJIB3YETCS HAKOIJIEHHBIN
ONBIT M TEKyIIUME JOCTHKEHUS C LEJbIO
oTpeeNieHus OyayIero

6 | MeToa SKCIEPTHBIX OLIEHOK 6 | Boisnsier 0Opasipl 1 TEHACHINH
MPOILIOTO U MPOJJICHUS UX B Oynyliee

7 | Opranu3alOHHOE pelIeHue 7 | IlpenocTaBisieT BO3MOXKHOCTh IMOJYHMHEHHBIM
NPOSIBISITh MHULIUATHBY B MIPUATUN PEIICHUI

8 | HezanporpammupoBaHHOE pelieHne 8 | BHyTpeHHe HE CTPYKTYpHpPOBAHO M CONPSHKEHO
HEM3BECTHBIMH (haKTOpamMu

9 | AnanoroBast MOJIENIb 9 | Yopouraer BU3yanbHOE BOCHPUSATHE 00BEKTA

10 | Mopens nuHeliHOTO iporpamMmupoBanust | 10 | Mcnonp3yeTcss uis  OompeAeiieHHs BpEeMEHHU
pa3MelIeHusl 3aKa30B Ha pecypcsl U HUX
KOJIMYECTBA, a TAK)Ke TOTOBOI MPOTYKIIUU

11 | IIporHo3upoBanue 11 | IlpeaBunenue, CyXICHHE O COCTOSIHUM KaKOTO-
1160 siBieHUs B OyayIieM, OCHOBaHHOE Ha
CIELIMAJIbHOM UCCIIEI0BAaHUU

12 | Mopenb oXXuaaHus OTPEOUTES 12 | Cxematuueckoe  MpenCTaBIE€HHE  MPOOIEMBI
NPUHATHUS pelICHHUI

13 | UmuTanimoHHOE MOJCTMPOBAHKE 13 | BwiOop, caenaHHbIi HA OCHOBE OIIYIIEHHUS TOTO,
YTO OH MpaBUICH

14 | [depeBo pemenuit 14 | IIporHo3, oCHOBaHHBIN Ha pe3ybTaTaxX
OTpoca KJINEHTOB OpraHu3aliH

15 | ®usnueckas MmoJenb 15 | IlpeacraBisier UccaeyeMblil OOBEKT aHATOTUN

16 | KazyanpHoe (mpuumHHO-ciieacTBeHHOE) | 16 | PaccmarpuBaeT CTaTHCTUYECKYHO 3aBUCHUMOCTH

MOJCIUPOBAHUC

MEXJly pacCMaTpUBaeMbIM (PaKTOPOM U IPYTUMHU




nepeMeHHBIMU

17 | JIuuHOCTHBIE OLIEHKU PYKOBOIUTEINS, 17 | lleHHOCTHBIE  OpUEHTAMH  PYKOBOIMUTEIS,

BIIMSIOIINE HA IPUHATHE PELICHUS BIIUSIOIINE Ha €r0 TIOBCEIHEBHbIC ICUCTBUS U

pereHus

18 | HTynTHBHOE pelIeHne 18 | Beibop anbpTepHATHBBI, HAINpaBICHHBIA Ha
paszpereHue nMpoOIeMHOM CUTYaIHH

19 | YmopaBieHdeckoe penieHue 19 | OGo3HayaeT mpolEecC CO3AAHUS MOJICIHH €€
HKCIIEPUMEHTATHHOE IpUMEHEHHE ISt
OIIpEEICHUS U3BMEHEHUH PEAIbHON CUTYallUH

20 | AnropuTMHYecKoe pelrieHue 20 | Pe3ynbraT peann3anuu onpeaeIeHHON
[IOCJIEI0BATEILHOCTH IIAaroB U IEHCTBUN

3aganue 3
TpeHUuHT «YTO fesaTh eciu... HalT OpurnHaJIbHBIN BBIXOM ! »
Yuacmnukam npeonazaromca zampyonumenvhvle cumyayuu, C6A3AHHbBIE C UXPAOOMOI, U3
KOMOpbIX UM He00X00UMO HAUmu OpuuHAIbHBLL 6b1x00. Tom yyacmuuk, KOmopwlil, N0 MHEHUI)
3pumeneii, 0acm Haudonee Haxo004usslii OMmeem, noayuaem npu306oe 0UKo.

IIpumepsl cHTYanMii:

* Yto nenarth, €CIM Bl IPOUTPAIH 3apIIaTy CBOMX MOJYMHEHHBIX WM OOILECTBEHHbIC AEHBIU B
Ka3MHO?

= Yro nenaTh, €CIIM Bac CIIydailHO 3amepiu B oduce mo3aHo Beuepom?

= Yro nenath, eciM Bamia cobaka chbena BaXXKHYI0 OTYETHOCTh, KOTOPYIO BbI JIOJDKHBI YTPOM
NPEJCTaBUTh AUPEKTOPY?

= Yto nenaTh, €CIU BBl 3aCTPSUIH B IU(TE C TeHEPATIbHBIM TUPEKTOPOM Bamiel (pupMb1?

3ananue 4 PosieBaa urpa «buJjer ¢ ocrposa»

Yyuactauku: ot 9 genosek 10 30 yea0BEK.

Bpems: 10-15 munyr.

MarepuaJibl: «OUIETHI» Ha KOPaOIb — IBETHHIE TUCTOYKH, B 2-3 pa3a O0Jbllie, YeM YYaCTHHKOB B
TpyIIe.

W3 rpynmbel BbiOMpacMm 2-4 ydyacTHUKOB (IO KEJTaHWI0) OHM OyJAyT KamuTaHamu. TpeHep ¢
KalUTaHAMHU BBIXOJUT U3 ayJUTOPUU U 1a€T UM HHCTPYKIIHUH.

Hucmpykyuu kanumanam: Bbl — KallUTaHbl. Bl IpUyYanuiym K OCTpOBY Ha CBOUX KOpaOmsax. Y
Bac €CTh BCE, YTO HYXHO, BBl HE HYX/Jae€TeCh HU B MOMOIIHU, HU B JACHbrax, HU B 4yeM Obl TO HU ObLIO!
OcranbHble Y9aCTHUKH OyAyT MOJXOIUTh KBaM U MPOCHUTHCA Ha KOopabib. Bel Oepere, HE 3aBUCUMO OT HX
MPEUIOKEHUH, KaXIOr0 TpeThero. Pe3ymbrarom TOro, 4to BBl Oepere k cebe Ha Kopalib ydyacTHHKA
Oyzmer Bam OWJIET, KOTOPBI Bbl OTJAaeTe YYaCTHHKY (TpeHep 3apaHee MOJArOTaBIMBACT OWICTHKH W3
Oymaru 2-X pa3HbIX [IBETOB. M0OKHO MOJONTH TBOPYECKU U, HATIPUMED, MOATOTOBUTH BBHIPE3aHHBIE IKOPS
WM 9TO elle...)

Tlocne uncmpykyus mpenep ¢ KKanumaHamu» 038pawaemcs K OCMaibHbIM YYACMHUKAM

Hucmpykuyuu yyacmuukam: BCE BBl TIOTEPIENH KOpaOJEKpyIIEHHE BO BpPEeMsl COBEPIICHHS
KpyH3a BOKpYr cBeTa 2 Mecsla Ha3ad. Temepb BBl JKHUBETE 3[IeCh — HAa HEOOMTaeMOM OCTpOBe. Y Bac
CIIOXKWIJICA CBOHM OBIT, OJHAKO, KaXIOMY M3 Bac OYEHb XOUETCS BEPHYTbCA MOoMOW. Bce mombITKH
MOCTPOUTh KOpalib, MIOT W T.M. 3aKAHUMBAIOTCA HEydadel. 2 1HS Ha3aj OOHApYKUIM HAa OCTPOBE
npochImammuics ByiakaH... I Tyt — o uyno! K Bamemy octpoBy mpuctaer 2 kopabns. Bama 3amaga
yOequTh KalWTaHOB B3ATh Ha KOpablb MMEHHO Bac («mpojgaTh»ceOsi KamuTaHaM, M[POBECTH
camornpe3eHranui). [Ipy 3TOM MOAXOIUTh K KAalUTaHAM MOXHO CKOJIBKO YrOJHO pa3, Mpelyiarath
a0COIOTHO TIOOBIE YCIYTH, TOJNAapKH, JaBath JoOble obemanus. HyxHo, 94ToObI BbI momyunnn He 1, a
KaK MOYXHO OOJIbIIIE «BXOAHBIX OMIETUKOB» Ha KOPAOIIb.




Bo Bpemst urpsl TpeHep cieaMT 3a BpeMeHeM. [IoaroHser, eciiu HyXHO y4acTHUKOB (uepe3 1
MUHYTY KOpaOJIH yIUTBIBAIOT\BYJIKaH MPOCHITIACTCS U T.11.)

Hror: cpaBHuBaeM y Koro Oosbiie OumneroB. CrpamiuBaeM, ModyeMy, Kak BbIIyMaeTe, y Bac
Oonpme\MeHblIe\HET HU OaHOro? Yro momorio\memano BaM HUX Noiayuuth? Kakue mnpeanoxeHus
3aMHTEPECOBATN KaTUTaHOB OoJibIie Bcero? MT.i.

[TIpoBoannu sty urpy Ha rpynny B 30 uenoBek, 70% y4acTHHUKOB, TOJy4uB 2-3 OTKa3a,
NepecTaBajd MOJXOMUTh K KalMTaHaM, XOTsS BpPEeMsl WPl elle HE 3aKOHYMIOCh. 4-5 HacCTOHYMBBIX
YYaCTHHMKOB MOJIXOMIIH K KaruTanam 6oinee 10 pa3, v noayduan OHIIeTHI.

K Ttakoil curyanuu XOpoIIO MOAXOJUT IMPHUTYA, YTO BBIUTPHIBACT TOT, KTO majmaer 9 pas, a
noxuumaercs 10.

Eme ogna npurua uz HJIIL. YueHnsle BBISCHWIN, YEM YCIICIIHBIE JIFOAU OTIMYAKOTCS OT TEX, KTO HE
nobuBatoTcs yerexa. He Bnusier Hu oO6pa3oBaHue, HU BHEIIHOCTh, HU ApYyrue (GakTopbl. Y CHENIHbIE IO
nenaroT Ooublite MOOBITOK — 15-17, a 0ObIuHbIE JIOAU 2-3 MOMBITKH, JENAIOT BBIBOJ YTO «HHUYErO HE
HOJYYUTCS» U IEHCTBUTENBHO, MTOIYYal0T OTPUIATEIbHBIN pe3ynbTaT.



Paznes 5. PykoBOACTBO, BJIACTh U MAPTHEPCTBO

3ananuel. OTBeTUTH Ha IIEepeYeHb BOIIPOCOB 110 TeMe
1. [lonsiTHe BIACTH, BIUSIHUS, TUACPCTBA.
2. ®opMbI BIACTH B OpraHU3ALIUH.
3. Ctuim pyKoBOJCTBA.

3aganue 2 TecTt

1. Boibepume npasunvholit omeem

1. ¢ pexTUBHBIH pyKOBOAUTEIb HMeeT 00JBIIYI0 MOTPEOHOCTH BO BJIACTH, O/IHAKO OH He
J0JIZKEeH NMPOSBJIATH CBOIO BJIACTH B IPUKA3HOM, 0:KU/1aI01ell MOJYHHEHUsI MaHepe:

a) na 0) Het

2. Biausinue - 3T0 BO3MOKHOCTh BO3/1eiiCTBOBATH Ha NOBeJeHHE IPYTUX:

a) na 0) Het

3. Baactb - 310 J11000€ NOBeJeHHe OJHOI0 MHIAMBH/IA, KOTOPOEe BHOCHT M3MEHEHHs B
NnoBeJeHue, OTHOIIECHMS, OLLYIEHHSs APYTroro HHAUBH/A:

a) na 0) HeT

4.BnacTh, OCHOBAHHAsl HA BO3HATPA’KAEHUHU, OKa3bIBaeT BJIMAHUE 4yepe3 MOJIOKUTebHOe
NoJAKpeInieHne NOAYHHEHHOTO C LeJIbI0 100MThCA OT Hero KeJ1aeMoro noBeJIeHus:

a) na 0) HeT

5.B pe3yabrare okazaHHMs MOMOLIM, AL ee MPHOOpeTaeT MPECTHK U CAMOYBaKeHHe, a
NOJIYYAKIIHUI - He00X0AMMOe PYKOBOACTBO K 1eHCTBHIO:

a) na 0) HeT

6. PykoBouTe 110 HEOOX0AMMO 3HATH METO/Ibl YCTPAHEHUs] KOH(JIMKTOB!

a) na 0) HeT

7. YenoBeKk MOXKET CTaTh PYKOBOJMUTENIEM TOJIBKO Oiarogapsi TOMy, YTO OH

00JaaeT HEKOTOPbIM HAOOPOM JIMUHBIX CBOMCTB!

a) na 0) Het

8. CuTyanMOHHBII MOAX0A YTBEP KIaeT, YTO PYKOBOAMTE/b J0J’KEH YMeTh BeCTH cels 1o -
Pa3HOMY B 3aBHCUMOCTH OT CUTYaLlMU:

a) na 0) HeT

9. CTHab PyKOBOJACTBA B KOHTEKCTE YNPAaBJeHUS - 3TO NPUBbIYHASI MaHepa MOBedeHUS
PYKOBOIMTEJIS 10 OTHOLIEHUIO K MOAYHHEHHBIM, YTOObI 0KAa3aTh HA HUX BJIUsIHME H MOOYAUTH UX K
JAOCTHKEHMIO 1eJiell OpraHu3aluu:

a) na 0) HeT

10. Pa3nuuyHble CHTYaUHOHHbIe MOJEJH MOMOTalT OCO3HATH HEO0O0XOAMMOCTH T'HMOKOro
MOJX0/1a K PYKOBO/ACTBY:

a) na 0) HeT

11. leMOKpPaTHYHbI PYKOBOAUTE/b IO03BOJIsIeT MOJYMHEHHBIM YYACTBOBATH B NPHHATHH
pellleHUIi, NMpeANOYNTAaeT OKa3bIBATh BJIHSIHME C NOMOUILIO YyOexkKIeHHs, PasyMHOl Bepbl HJIHU
XapU3MBbl:

a) na 0) HeT

12. sIBasA0TCS T CHHOHUMAMM CJI0BA KPYKOBOAMTE/b>» H «JIHIEP»:

a) na 0) HeT

13. YUrto Oyaet ABAATHCS OCHOBOM /1JIsl IKCIIEPTHOM BJIACTH

a) BeIcIIee 00pa3oBaHue 0) OMBIT B) MyAPOCTh PYKOBOJAUTEIS T') Xapu3mMa



3aganue 3.
CuryannmoHHasd 3ajava 1o reme «PykoBoacTrBo: BJIaCTh U BJUAHUE>»

Curyanus:

Bb1 paboTaere mMeHemkepoM B cpenHeil mo pasmepy ¢upme. B pykoBoauMMOM BamMH TPYAOBOM
KOJUJICKTHBE, KaK BaM CTaJl0 U3BECTHO, UMeeTCsl HeopMallbHBIN uaep. JanHblii pabOTHUK UMeeT OoJee
NPOJOJDKUTENbHBIN, YeM Yy Bac, ONBIT pabdoOThl B JaHHOH cepe AeATeNbHOCTH, CTaX €ro pabdoThI
IIPEBBIIIAET Balll IOYTH B J1Ba pa3a. Kpome Toro, oH ymeeT BBICIYIIATh JIPYTUX COTPYAHHUKOB, MHOTHE
UIYT K HEMY 32 COBETOM, a HE K Bam.

Bbl Hametunu B Onmkaiiliee Bpemsl pacUIMpuTh chepy AesSTeIbHOCTH (QHUPMBI, MPOBECTU
HEKOTOpbIe U3MEHEHUs B CTPYKType ympasieHus. Hedopmanensiii nuaep, kak Bam cooOuwu, npotus
NPEACTOSIINX ITEPEMEH.

1. Pa3pabortaiite cTpareruo B3auMOACHCTBH MEHeKepa U HeOopMaIbHOTO JIUAEPA.

2. BeiOepuTe oHy U3 albTEPHATUB ITOBEACHUS MEHEIKEpa:

0 YBOJIMTH HECOTJIAaCHOTO JIUAEPA;

O POMTHOPHPOBATH €r0 MHEHHE;

O IIpUBJICYb HA CBOXO CTOPOHY,

0 mipouee (000CHOBATH).



Pasnen 6. KoMMyHuUKanum.

3aganue 1.
OTBeTUTH HA IEpEYEHb BOIIPOCOB 10 TeMe
1. CymHOoCTh M IPOLECC OCYIIECTBIEHUS KOMMYHUKALIUH.
2. KoMMyHHKalMOHHBIH Mpo1iecc.
3. Buzpl koMMyHUKaIMiA
4.TlonsiTue BepOanbHON M HEBEpOATbHOW KOMMYHUKALIUU

3aganue 2
TECT

Bepno/HesepHo

1. ®opmanbHbIe KOMMYHHKAIIUU — 3TO MEXYPOBHEBbIE KOMMYHHKAITIH

2. KoMMyHUKaIIMOHHBIN MpoIiecc — 3TO 0OMeH HHPOpMAIHe MeX Ay ABYMS WK 00Jiee JII0IbMU

3.00parHas mpsiMasi CBSI3b — 3TO HEMOCPEICTBEHHO HAOII0AaeMOe M3MEHEHHE TMOBEACHUS
4elnoBeKa

4.K xapakTepucTUKaM KOCBEHHOW OOpaTHOU CBSI3M OTHOCSATCS: CHIDKEHUE MPOU3BOIUTEILHOCTH
Tpyda, TEKY4eCTh KaJIpOB, MPOTYJIbl, KOHMIUKTHI U APYTUE

5.HeBepOanpHas nHMopMalus MoaApa3yMeBaeT UCIHOIb30BaHUE JIOOBIX CHMBOJIOB, KPOME CIIOB
JUTSL TPAHCIISLIAYA COOOIIEHUH

6.Coo01ienus1, mepeaBaeMbie OT OJHOTO JIMIIA APYrOMY, MOTYT UCKaXaThCsl N3-32 HECOBMAACHUS
CTaTyCOB, YPOBHEH MEX Iy HUMU

7.Kanan ¢hopManbHbIX KOMMYHHUKAIIUH MOKHO Ha3BaTh KAHAIOM PAaCIPOCTPAHEHHSI CITyXOB

8.KomupoBanue — mporecc TpaHcpopMaliy mnepeiaBaeMoro 3HaYeHHs B TIOCTaHUe WM CUTHAT,
KOTOPBI MOKET OBITh MepeIaH

9.Ecnu KTO-TO Bac MOHsJI, 9TO 3HAYUT, YTO OH C BAMH COTJIACEeH

10. O6paTHas CBsI3b Aa€T BO3MOXKHOCTh OTIPABUTENIO Y3HATh, JOILIO JIM O aapecara U B KaKOM
3HAYECHUU

11.B ycrnoBusxX B3aUMO3aBUCUMOCTH, e(UIIMTAa BPEMEHH U HEOMPEIEICHHOCTH 000CTpsieTCs
nOoTpeOHOCTh B HEOPMAJBbHBIX KaHallaX, AOMOJHSIOMUX (popMaIbHbIe

12. PackoiMpOBaHKE BKIIIOUAET CJIEAYIONIME COCTABIIONINE. BOCIPUSTHAE, HHTEPIIPETALUIO U
OIIEHKY COOOIIEeHUS

3aganue 3
TpeHuHr «Cka3ka BTpoeM»

Memm:

* HIOTPEHUPOBATHCS B MAPTHEPCKOM B3aUMOCHCTBHH,

* CIIOCOOCTBOBATH Pa3BUTHUIO CIOHTAHHOCTH U TBOPUYECKHUX BO3MOKHOCTEH y4aCTHUKOB TPCHUHTA,

* YIAYYLIUTH YMOIMOHAIBHBIA HACTPOH YYACTHUKOB U TIOMOYb UM, OCBOOOIMBIINCE OT 32)KHMOB,
COKpaTUTh JUCTAHIUIO B OOICHHH.

Pa3mep rpynmsl: He urpaet posin. Kaxpiii pa3 B ynpakHeHU OyleT y4acTBOBaTh He Oosiee Tpex
YeJIOBEK.

Pecypcsbl: oquH CTyI.

Bpemsi: B 3aBHCUMOCTH OT COCTaBa Ipymmbl. Kaxmas Tpoiika y4aCTHUKOB pabOTaeT Ha TUIOLIAJIKE
B cpeqHeM 3-4 muHyThl. OOIIee BpeMs yIpaKHeHHsI OyJIeT 3aBUCETh OT KOJIMYECTBA TAKHX TPOCK.



Xoa ynpakHeHust

— V3ke U3 Ha3BaHMS MOHATHO, YTO B 33JIaHUU OYyAyT y4acTBOBaTh Tpoewurparomux. OIuH U3 HUX
BBITIONTHSICT POJIb CKa30YHUKA. EMy MpPENCTOUT M3MOKHUTH OJIHY U3 M3BECTHBIX CKA30K, OMPEICIIEHHBIX
BeIylIIMM. BTOpoil y4acTHUK CauTCs Ha CTYJ JIMLIOM K 3puTeNsiM. be33BydHO OTKpPBIBasi POT U UCTIOB3YS
MUMUKY, OH OyIeT UMHUTHUPOBATh pOJb paccKkazuumka. Ero pyku 3alioKeHBbl 3a CIUHY, MOITOMY HE
YUYaCTBYIOT B Urpe. PoJib «pyK BTOPOro ydaCTHHKa» OYAYT UCHOJHATh PYKHTPEThero urpoka. J[is aroro
OH JIOJDKEH BCTAaTh HAa KOJICHH MPSMO 3a CIIMHOM BTOPOTO akTepa M MPOCYHYTh CBOM PYKH Y HETO O]
MBbIIIKaMu. [t 3puTens co3aaeTcs WIUTFO3Us, YTO 3TU KECTHKYIUPYIONINE B XOA€ CKa3KU PYKH SBIISIOTCS
pyKaMH CHJSIIETO Ha CTyJle paccKazuuka. VIMEHHO WILTIO3HUS TOTO, YTO CKa3Ky PacCKas3bIBaeT CHSIIIUN
Ha CTYJIE UTPOK TOJIOCOM TEPBOTO MTPOKA U PYKAMHU TPETHETO, SBISETCS JT0KA3aTeIbCTBOM YCIEITHOCTU
yrnpaxHeHus. JJoOUThCsI 3TOr0 MOXKHO MPU YMEHUU CUHXPOHHO paboTaTh ¢ MapTHEPaMU U C TeaTpalbHON
SPKOCTBIO  TIOJIb30BAaThCSl HEBEPOAJTbHBIMU ~ CPEICTBAMHU  BBIPA3UTEIBHOCTH (JKECTOM, MHMHKOM,
HMHTOHAIIMEH).

3aBepuieHue: o0CyKaeHHe YIIPAKHEHHS.

* UTo mpecTaBIIsIIo IS Bac TPYIHOCTh B 3a/IaHUU?

= Kak BBl cUMTaeTe, MOXKET JIM IAHHOE YIPaXHEHUE HAYIUTh BAC HABBIKAM, KOTOPHIE BBl CMOXKETE
MPUMEHUTD 32 IPAHUIIAMU TPEHUHTOBOU TPYTIIIBI

— Ha paboTe, B ceMbe, MPHU OOIICHUH C JTFObMU?

* Uro MOXeT JaaTh 3TO 3a/JlaHhe TPU PACCMOTPEHUU MPOOIEM, CBS3aHHBIX C PAa3BUTHEM H
TPEHHUPOBKOI NuAepcKux kadyecTB? Kakue kauecTBa nuaepa MposIBIIIA YYACTHUKHU YIPAKHEHUS?

3aganue 4 CuryaniuoOHHas 3aavya

Hpuna CepreeBna KonecHnkoBa paboTaeTr 1moj pyKoBOJCTBOM OJIHOTO U TOTO JK€HAYAIbHUKA yXkKe
11 ner. OpHaxkapl ee AaBHASA MOJAPYra 3a YaeM CIPOCHIIA, HACKOJIBKO €i XOpoulo paboTaTh CO CBOMM
HauanbHUKOM? [Ipo3Bydan nmpubnu3uTenbHO Takoi oTBeT: «Booobmie-To Huuero. OH MHE HE JIOCaX/IaeT.
S nenaro coro paboty». Torna noapyra nounrepeconanach: «Ho Thl ke paboTtaems Ha ogHOM MecTe 11
ner. Kak Tbl paboraemb? Tebst korma-uuOyas mnoBeicat? Iloxamyiicta, He oOMXKaiics, HO MHe
COBEpILIEHHO HE MOHATHO, KAKOE€ OTHOILIEHHE UMEET TO, UTO ThI JeJaellb, K paboTe GUpMBbI».

Hpuna CepreeBHa 3aaymainach. «SI neHCTBUTENBbHO HE 3HAIO, XOpOIIO JIM s paborato... Moit
HayaJIbHUK HUKOTJa cO MHOI 00 3TOM He roBopur. IIpaBna, s Bcerna cunTala, 4To OTCYTCTBUE HOBOCTEH
— y)Xe Xopolias HOBOCTb. UTO KacaeTcsi COAepkaHUS M BaKHOCTU MOeH paboThl, TO NpU NpHUeMe Ha
¢bupMy MHE YTO-TO HE OYEHb BHATHO MOSICHUIM U 00JbIle 00 3TOM peur He ObLI0. MBI C pyKOBOJUTENIEM
He 0COOEHHO 001IaeMCsI».

Bornpocsl 1j1a aHaIu3a CUTyalum:

1. Kakue wnenm u ycinoBus 3((EKTUBHOCTH KOMMYHUKAIUMH MEXIypyKOBOAMUTEIEM U
MOJYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO OIpeeIuTh YPOBEHb BEPTUKAIbHBIX KOMMYHUKALIUH ?

3. Cyl1ecTBYIOT JIM BO3MOKHOCTH JIJIs1 BOCXOAAIIMX KOMMYHHUKAIMKA B JAHHOW CUTyaluu?

4. KakuM 00pazoM MOkHO 0oJiee 3(pPEeKTHBHO MOCTPOUTH OOPATHYIO CBSI3b?



Paznen 7. /les1ioBOE OOIIEHHE.

3aganue 1.
OTBeTUTH HA IIEpEeYEeHb BOIIPOCOB I10 TeMe
1. ITonsiTHe, OCHOBHBIE CTaIUN KOH(IUKTOB
2. Busipl KOHQIMKTOB B OpraHU3allMU: 10 OTHOLICHHIO K OTAEIBHOMY CYOBEKTY; C TOUKH 3pEHUS
OpraHu3alMOHHBIX YPOBHEMW; MO chepe BOSHUKHOBEHUS U PA3BUTHS; [0 XapaKTepy; MO MOCICICTBHIM.
3. CnocoOslI perynupoBaHus KOH(IMKTOB: e1arornieckue, aJMUHUCTPATUBHBIE

3agaHue 2 TeCT 10 TeMe «YNpaBjdeHue KOHQJINKTAaMU B OpraHu3anumn»

Buvioepume npasunvnwiit omeem

1.ITo chepe BOSHUKHOBEHUS U Pa3BUTHUA KOH(PIUKTHI MOYKHO HOIPA3ICIIUTh!

a) Ha MEKTPYIIIIOBBIE

0) Ha J1eI0BbBIC

B) Ha OOBEKTHBHBIE

2. I1o cBoMM nocyaeacTBUSIM KOHGIUKTHI Pa3Iu4al0TCs

a) TOPU3OHTAIIbHBIC

0) AMYHBIC

B) KOHCTPYKTHUBHBIC

3. I1o OTHOLIEHHIO K OTACIbHOMY Cy0beKTY KOH(QJIMKTHI ObIBAIOT !

a) BHYTPCHHUMH

0) CyObEKTUBHBIMHU

B) JI€CTPYKTUBHBIMH

4. KoH(pJIMKT Bceraa HOCUT MOJIOKUTEJILHBIH XapaKTep:

a) na 0) Het

5. JIMCPYHKIMOHAJbHBI KOH(NIMKT CHOCOOCTBYeT MNOBBIIIEHUIO 3((PeKTHBHOCTH
OpPraHM3aluMu:

a) na 0) Het

6. KoHGIMKT MexK1y JUYHOCTBIO M IPYNIOI BO3HHUKAET, KOIAa JHYHOCTH 3aiiMeT MO3UIHIO,
OTJIMYAKIIYIOCH OT MO3HMIHMHU I'PYNIIBI:

a) na 0) Het

7.JIr0a1 4acTO He pearMpylT HA CUTYaUHMH NOTEHUUAJBHBIX KOH()IUKTOB, €CJIH ITH
CUTYalMH CBA3aHbl ¢ MUHMMAJIBHBIMHU JIMYHBIMH NOTEPSIMHU WJIH YIPO3aMH:

a) na 0) Her

8. BHyTpMIHYHOCTHBIC KOH(IHMKTHI BBICTYNIAIOT B opMe CyObEeKTHBHBIX NCHX0JOTHYECKHX
NnepeKUuBaAHUM:

a) na 0) Het

9.Han6oJiee pacipoCTpaHEHHBIM SBJISCTCH KOH(JINKT:

a) BHYTPHJIMYHOCTHBIH

0) MEXIJIMYHOCTHBIN

B) MEXIPYIIIOBOM

10. IIpoTnBOpeYnst YeJ0BeKa ¢ cCaMHUM c000i XapaKkTepu3yeT BOSHHKHOBEHHE!

a) BHYTPMWJIMYHOCTHOTO KOH(IIMKTA

0) MEeXIIMYHOCTHOTO KOH(]IHUKTa

B) 00a OTBeTa BEpPHBIC



3aganue 3. CuryafmoHHas 3aJiava 1o TeMe «ynpanjeHue KOHQJINKTaMu B
OpraHu3aIumu»

B xomnexkruBe otaena oxHoro HMW razoBoil mpOMBINUIEHHOCTH 3a TOJBICOBMECTHOM pPabOTHI
CJIOKHWJINCh XOPOIINE OTHOIIEHUS MEXKIY BCEMM WIEHaMHU KoJUIeKTHBAa. OTHEN YCHEIIHO CIpPaBIsUICA C
NOPYYECHHBIMHU 3a/laHUSIMU. B CBsI3U ¢ mepeBoioM Ha ApYryro paboTy CTaporo HayajdbHHUKA OT/ENa Ha ero
JOJDKHOCTh OBUT HAa3HAUYEH MOJIOJOW y4YeHbIH, M3BECTHBIM CBOMMH HOBAaTOPCKUMHU pa3padboTkamu. CBOIO
JEATeNbHOCTh HOBBIM PYKOBOJHUTENb HAyall C YKPEIUICHUS TPYIOBOW JUCIMIUIMHBI: Obljla yCTAaHOBJIICHA
perucTparysi BpeMeHH MpUXo/ia Ha padoTy U yxo/1a ¢ paboThl, BHYTPEHHUX KOMaHAUPOBOK, YCTAHOBJICHO
BpeMs IIPUEMOB IO JUYHBIM BorpocaM. OH 3HAYUTEIBHO PACIIMPHII TEMATUKY HAayUHBIX MCCIIEJOBaHUM
OT/IeJIa, 3aKII0YUB JIOTOBOPBI C IPOU3BOICTBEHHBIMUA OPraHU3alUsIMU B COOTBETCTBUU CO CBOECH HAYYHOU
CIIeLMaIU3aLUECH.

3amaHus MOJMYMHEHHBIM CcTapajcs JaBaTh Kak MOXHO 0oJiee MoApoOHO, CUUTas, YTO COTPYAHUKH
HEJOCTATOYHO KOMIIETEHTHBl B J@HHBIX BOIIPOCAX M YTO OHHU CTPOrO JOJDKHBI INPUIACPKUBATHCS
UHCTPYKLUH.

Yepe3 HEKOTOpOE BpeMs 3aKa3uMKM OTMETHIIM YXYJIIEHHWE KadyecTBa HAayudHbIX pa3paboToOK
oTaena. B koJuleKTHBE YXYAUIWIMCh B3aMMOOTHOILIEHHs, MOBBICWIIACH Pa3JpakKUTEIIBHOCTb, HAYAIIUCh
KOH(QJIUKTHI.

PewmnB, 4T0 HYKHO O3J0POBUTH KOJUIEKTHB, HAYaJbHUK OTJAENA IPEUIOKUI YWTH Ha IIEHCHUIO
HECKOJIBKUM COTPYIHHKAaM, B35IB Ha HX MECTO MOJIOABIX cHenuanucroB. OIHAKO IOJI0OKEHHE HE
YIIy4IINIIOCH.

Baie MHeHHe OTHOCHTE/IbLHO BOBHUKILEH CUTYallMU U HATIPABJIEHUH eencNIPaBJIeHUs?

Omnpeneanre:

1. Tun KOH(pIUKTA;

2. cocTaB KOH(IMKTYIOLINX CTOPOH;

3. IOBOJIbI ¥ UICTUHHBIE TPUYUHBI BOSHUKHOBEHHS KOH(DIMKTHON CUTYaAIUH;

4. MeTO/Ibl U KOHKPETHBIE ITyTH pa3pelieHust KOH(IUKTA.

3axanue 4 Keiic ITpou3BoacTBEHHBIN KOH(DIUKT

[TonaHs rpy3unKy OJHOTO U3 LIEXOB MPOCTanBain 0e3 paboThl U3-3a0TCYTCTBUSA rpy3a. 3a 10 muH.
JI0 KOHIIa paboyero JHs NMPUObUIM HAKOHEL[ aBTOMAIIMHBI C JMCTOBBIM (DOJBIMPOBAHHBIM I'€THHAKCOM.
Ero Heo0XxoauMo OBIIO CPOYHO BBITPY3UTh, TaK KaK MAIIUHBI 3aKa3Hble W MPEANPHUATHIO MPUICTCS
IUIATUTh 3HAYUTEIBHBIN mTpad 3a MpoCcToH.

Macrep JlomoB (oOpamasics k padounm): Pasrpysxkaiire.

Pabouune: Onsath nocie pabotsl. KoMy Hao, TOT mycTh U pa3rpyxaer.

Macrep: Heuero paccyxnats! Muoro ropopute! Mammssl HaJjo OTITycKaTh!

Bpuragup (Hepemnrensuo): Hano pasrpyxars, pebsra.

PaGounii Kprokos (onbiTHBIHA, aBTOopuTeTHBIH, 40 set): Hanmoeno yepes neHb ocTaBaThCs MOCie
pabotel. Ilongus cunenu Oe3 nena. He moxere opraHuzoBaTh paboTy, a MBI OTAyBaeMcs, Ja eIie
OecrutatHo. [laTure, a He XOTUTE IJIATUTH — IPUBO3UTE BOBPEMS, U MBI Pa3rpy3UM.

Macrep (oOpammasice xk Opuraaupy npu Beex): Uto y Tebs 3a Opurana?! Kro y tedst Opuraaup?!
[Touemy He MOXelllb OPraHU30BaTh pa3rpy3ky?!

Jluinp 1Ba yeloBeKa M3 CEMHM TIPY3UMKOB IOANCPKUBAIOT OpUraaupa, HO pasrpykaTb He
toponsatrcsi. OcranbHble coOuparoTcst 1omMoil. Toraa Mactep CremMT K Ha4albHUKY 1ieXa U OOBSICHSIET eMy
I10JIOKEHHUE.



HavanbHuk mexa (He BHUKas B moapoOHocTH): YTo emié 3a pa3roBopsi?!MarmimHbl HaIO0
pasrpyxartsh, a 'y Te0s roau qomMoi codpanucs! [louemy HUYETro HE MOXKeEIlb ceNaTh?!

Mactep: CamomMy HaI0 BOBpEMSI [TOIBO3 OpraHU30BbIBaTh. [lomaHs moau 6e3 paboThl OONTAINCE.

HavanbHuk nexa: He tBo¢ neno! 3oBu O6purany!

[Mpuxoaut Opurana. OT e¢ umenu BoicTynaer KprokoB, TpeOys omiaTuTh cBepXypouHnslie mo 20
yCII. €1l

Havansnuk nexa: [Inatute He Oyny! [longas cunenu, He ycranu!

KproxoB: [Tomm nomoii, pedsral

Bpurana yxoaut 1oMoi, cutyanus ocioxkHseTcs. YToObl pa3rpy3uTh MaIIMHb], HA10 CPOYHOKOTO-
TO UCKaTh.

Macrep uneT B APYroi nex, rae yxe padoTaeT BTopas CMEHa, U JIOTOBapUBACTCA C €€ MacTepoM,
COIJIACUBIIUMCS OTIYCTUTh PabOUYMX CBOEH OpHUrasibl Ha pa3rpysKy.

PaGoune, He cHenUaTUCTBl MOrPY30YHO-PA3TPy30UHBIX pPabOT, HE HMMEIOT HEOOXOAMMBIX
npucnocobiaeHuit u no3romy kosiebmotes. Torna mactep JIomoB oGemiaeT UM BBIIUIATUTH 1O 15 yci. ex.
bpurana cornamaercs u ObICTpO pasrpykaer o0e MamuHbl (HEOOXOAMMO YCHETh CHeNaTh M CBOIO
paboty). Mactep, mokasaB, Ky/a CKJIQJIbIBaTh MaTepuall, yiei, He JTOKHIasCh KOHIA Pa3rpy3KH.

Ha cnenyroumii nenp, npuas Ha paboTy, OH y3Hai, 4yTo KprokoB u emie Tpoe rpy3urKoB MOl
3asBJICHHE 00 YBOJIbHEHHHM. MacTep BbINMCAT <JIMIOBBIM» Hapsj 3a CBEPXypOuHylo paboTy Opuraze
npyroro nexa. Ho tak kak (ona mactepa OblI YK€ HCUEpNaH, a B IieXe He ObUIM NMPEenyCMOTPEHBI
pacleHKu Ha MoA00HbIe BUABI paboT, OH 0OpaTHIICS 3a MOMOIILIO K HaYaJdbHUKY Iexa. HauanbHUK 1exa
oOpatuiics K HaualbHUKY OT/IeNa Tpy/aa U 3apab0THOI I1aThl, paccKa3aB €My BCe KaK ObLIO.

HavyanbHuk nexa: [lonnmaems, nomyuyunach takas uctropus. Ilomoru ¢ napsgamu. Kak-to Hano
BBIKPYUHBATHCS.

Havanbauk OTu3: [la, couyBcTBYI0, HO TOMOYb HE MOTYy. CXOJIM K 3aMECTUTEINIO AUPEKTOPA.

3amMecTUTeb AMPEKTOpPa (BHICTyIIaB HavanbHHKA 1exa): [lo 15 ycn. ex. Ha denoBeka? Kakwue
nenbru? [1natuTe 10JKHBI BAHOBHBIE. BhI3bIBaeT HauaibHUKA OT/IENIa CHAOKEHUS.

3amecTuTesb AupekTopa: Ilouemy He 3aBe3nu BoBpeMsi? CKOJBKO 3TO OyAeT MpPOIOIKATHCS?
byneus mnatuts?

Havanasuuk OMTC:A mbl He BUHOBaTHl. BuanMo, He ObUTO 3aKa3HbIX MamuH. Hamo y3Hath y
JHcTieTyepa.

3amMecTHTe]b THPEKTOPA (3BOHHUT IUCIIETYEpPY): Buepa qBe MalIMHBI ¢ TETHHAKCOM 3aro3/1alu.
Korna 6ynems pabotats no rpaduky?

Jucneryep: MamuHbl HanpaBJeHbl BOBPEMsl, HO OHU TPU 4aca MPOCTOSIN Ha CKIIaJe, TaK KaK He
paboTai noIbEMHUK.

3aMecTuTe]b ANMPEKTOPA (3BOHHUT 3aBEAYIOLIEMY CKJIaJoM): Thl 4TO, HE MOXEUIb TEXHUKY
coziepxatb B nopsiike?! Mamunsl onate ono3aamu! I'py3uTs Hago 6bU10 caMoMy, Bpy4HYto!

3aBenyomuii ckiaagom: TexHuka Ha CKIaJe B MOPSAIKE, HO MHCIEKTOP IO TEXHUKE
0€30MacCHOCTH 3aIlpeTwsl paboTaTh, TaKk Kak paOOuYMil-TaKelIaXHUK HE MPOLICT BOBPEMs MHCTPYKTaX U
ObUT HEOXKHJIAHHO OTCTPAHCH C PabOTHI.

K xonuy pabouero nHs k 3amectutento aupextopa nocrynuia u3 OTK noknannas 3ammcka, B
KOTOpOH coobmanoch o OoyblIOM Opake NPONYKIMH, H3TOTOBICHHON U3 3aBE3EHHOIO HaKaHyHE
reTUHAaKCa, SBUBLIEMCS CIEACTBUEM IOBPEXAEHUS (ONbrupyromero cios npu pasrpyske. bpurana
pasrpyxaia (oabrupoBaHHbIN F€TUHAKC B CIIEIIKE, 0€3 CHEeIHaIbHBIX TPUCTIOCOOICHUH.

CoOTBETCTBYIOIIET0 HHCTPYKTaXKa MPEABAPUTEILHO HE ObLIO.

3amecTHTEIb IMPEKTOPA H31a¢T PACHOPSKEHHUE:

1. HenpenBuieHHbIE pacxo/pl 3a pasrpy3Ky reTHMHAKca OIUIaTUTh 3aBenyromemy ckiagom (150
yCII. €/1.), TaK KaKk MMEHHO OH OTBEYaeT 32 CBOEBPEMEHHOE IMPOXOXKICHHE MHCTPYKTaXKa M0 TEXHUKE
0€3011aCHOCTH BCEMUIIOJUNHCHHBIMH €My paOOTHUKAMH.

2. C macrepa JIoMOBa 4aCTUYHO yAepKaTh CTOMMOCTB 3a0pakoBanHoU npoaykimu (30 yeu. en.).

3. HauanbHuka nexa npeaynpeauTb O HEOOXOIMMOCTH CTPOTOr0 HCHOJHEHUs (UHAHCOBOMN
JUCLUIUIMHBI U YIOPSAI0YEHHS IOTPy304HOPA3TPY30UHBIX paboT.

HauanbHuk nexa o0bsaBisieT BoiroBop KprokoBy. Macrep JlomoB nogaer 3asiBieHue 06 yxose.



B utore 4YCpe3 ABC HCACIN U3 1I€Xa YBOJIMWINUCH ITATH YCJIIOBCK.

Bonpocs! 1i1s1 padoTsI ¢ Kelicom
1. K xakoMy THITy OTHOCHUTCSI JaHHBIA KOH(MDIMKT: BHYTPHUINYHOCTHBIN,MEKINIHOCTHBIA, MEXITY
JMYHOCTBIO M TPYIIIOH, MEXIPYIIIOBON?
2. KTo BUHOBAT B 3TO# MPOM3BOICTBEHHOM CUTYAIIUU?
3. Kakoii ymep0 HaneceH 1exy?
4. Kak MOKHO ObUIO pa3pelnuTh MPOU3BOACTBEHHBINH KOHMIUKT?

TemaTtnka pedepaToB ¥ TBOPpUECKUX PAdOT

1. MeTo10710T sl CHCTEMHOTO ¥ CUTYAaITMOHHOTO MOJIX0/10B.

2. OCHOBHBIE JIEMEHTHI OPraHU3aLUK U Tpolecca yrnpasieHus. KoHuenims >xu3HEeHHOTO KA
opranu3zaiuu (yIpaBICHYCCKUI aCIeKT).

3. OcobenHoctu HepOpPMaIbHON OpPraHU3alMH M BO3MOXKHOCTU YIpPaBICHUS HePOpMaTbHBIMU
IpyIIIaMU.

4. MexaHu3M BO3JIeicTBUS HEPOPMaIbHOM OpraHu3aluy Ha pa3BUTHE (POPMATBHOM OpraHU3aIUH.

5. YpOBHM MEHEDKMEHTA U CYITHOCTh TOPU30HTAIBHOTO U BEPTUKAIBHOTO pa3/ieieHus Tpya.

6. AHanu3 Haubosee pacpOCTPAHEHHBIX OPraHU3ALMOHHBIX (OPM B PHIHOYHOM SKOHOMHUKE.

7. OcoOEHHOCTH aJaNTUBHBIX, TUBU3MOHAIBHBIX U MATPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYD.

8. AHanu3 1 3HaYUUMOCTh (PYHKIUH YIIpaBJIeHUs: INIAHUPOBAHUE U OPTaHU3ALIHS.

9. B3aumMocBsI3b (PyHKIMI U KOMIOHEHT MEHEKMEHTA.

10. PoJib KOHTpOJISL B YIPaBJICHUU.

11. Ipornecc peryiupoBaHus U ynpaBieHUE O OTKIOHEHHSIM.

12. Meronpbl, GyHKIMU U IPUHIUIIBI YIIPABICHUS . XapaKTEPUCTHKA U OTIHYUSL.

13. Postb pyKOBOASIIINX KaJAPOB OPraHU3ALUMHU B YCIOBUAX PHIHOYHON IKOHOMHUKH.

14. CyuHocTh ynpaBiIeHYECKOTO PELICHHUS.

15. TTonaTue 06 MHTErPALIMOHHBIX MTPOIIECCaX B MEHEPKMEHTE.

16. OcobeHHOCTH OU3HEC-TOKYMEHTOB.

17. CocraB (hyHK1HMii, TpaB U 0053aHHOCTEH Ha Pa3HBIX YPOBHSAX MEHEIKMEHTA.

18. Knaccudukanus u o1eHKa JIeJI0OBBIX KayeCTB MEHEDKEPA.

19. IIpobnema MEXIMYHOCTHBIX OTHOILIEHUH B TPYJJOBOM KOJIJIEKTUBE.

20. mux MeHeKepa U OpraHu3aliu.

21. KopnopaTuBHas KyJabTypa.

22. DTuKa B COBPEMEHHOM YIpaBJICHUU.

23. O630p MeHeKepCKUX (PYHKIMN B PA3IMUHBIX BUJAX X035 CTBEHHON AEATEIbHOCTH.

24. OcHoBHbI€ (PaKTOPBI MUKpOCPEIbl (PYHKIIMOHUPOBAHUS OpraHU3alUi.

25. OcHOBHbIE (haKTOPBI MaKpocpeibl (PYHKIIMOHUPOBAHUS OPraHU3aIHi.

26. OnpezencHre ppIHOYHOM cTpaTeruu (0OHiA TOAXO0).

27. XapakTtep U LIeJb YIIPaBJIEHYECKOr0 KOHCYIbTHPOBAHUS.

28. OCHOBHBIE THITbl KOHCAJITUHIOBBIX OPraHU3aIMH.

29. KoHcynbTupOBaHUE B pa3IMYHBIX 00JACTAX: YIpaBICHHE IPOU3BOACTBOM, MAPKETUHIOM,
4eJI0BEYECKMMHU PECYPCaMU U T.[.

30. DxoHOMHUYECKOE 0O0CHOBAHHE MEPONIPUATUNA N0 TOBBIIIEHHIO

3P PEKTUBHOCTH MEHEKMEHTA.

31. MeHeKMEHT Kak 00JIacTh 3HaHUS U METOI0JIOTHYEcKas 0a3a yrnpaBlIeHUECKOH MPAKTUKY.



I kana oneHMBaHUSA U KPUTEPUH OLEHKH

IIpumep o eHOYHOTr0 JIMCTA 3aLIUTHI HCCIEA0BATENBCKOI PadoThI (MPoeKTa, T0KJIa1a)

10)5(0)

['pynmna

Jarta

Jucuumnimaa

®UO npenogaBaTens

HaumeHnoBaHue KpuTepus

BrisiBj1eHHBIE
HEAOCTATKHU U
3aMedYaHus
(KOMMeHTapHH)

Bbanasl
00yJarIIerocs

MunumaiabHoe
KOJIHYECTBO
0aJ1J10B

MakcuManbH
oe
KOJIHYECTBO
0aJ1;10B

I. KAYECTBO UCCJIEJOBATEJIbCKOU PABOTbBI (ITPOEKTA)

1. CoorBercTBUE COAepKaHUs pabOTHI
(poekTa) 3a1aHuro

2. I'paMOTHOCTb H3JIOXKEHHS U KAYECTBO
o opmiteHHs1 paboThI (IIPOEKTa)

3. CaMOCTOSITEIEHOCTD BBIIOJIHEHHUS
paboThI (poeKTa), NIyOuHA MPOPabOTKU
MaTepHaa, NCIIOIb30BaHUE
PEKOMEHIOBAaHHOM U CIIPaBOYHOU
JIUTEPaTyphl

4, O00OCHOBAHHOCTD U JI0KAa3aTEIHHOCTD
BEIBOJIOB

OO01mas orieHKa 3a BBIIIOJIHEHUE
HCCIIeI0BATENBCKOI paboThl (IIpoeKTa)

1. KAYECTBO JOKJIAJJA

1. CootBeTcTBHE COMIEPKAHMUSI JTOKITAA
CoJlepKaHUIO paboThI (IPOEKTA)

2. BoiziesieHrne OCHOBHOM MBICIH PaboThI
(mpoekTa)

3. KauecTBo M3noxeHus MaTrepuaia

OO01ast oneHKa 3a JOKJIa

111. OTBETbBI HA JOITOJIHUTEJIbHBIE BOITPOCHI I1O CO,

PABOTDI (ITPOEKTA)

JEPKAHUIO

Bompoc 1

Bompoc 2

Bompoc ...

O6HIa$I OILICHKA 3a OTBCTHI Ha BOIIPOCHI

HTOI'OBASI OIEHKA 3A 3AIIIATY

OOmuii KoMMeHTapuit




Pexomenpamnuu

Il kana oneHMBaHUS H KPUTEPHH OLIEHKH pedepaToB:

Iloxa3arenu Kputepun oueHkn Bannbl Min kosn-Bo max KkoJr-
OLIEHKH o0yuaroierocst 0a/I0B BO
0a/1J10B
1 HoBuzna | # aKTYaIbHOCTB MIPOOJIEMBI U TEMBI,
pedeprupoBaHHOTO | HOBH3HA U CAMOCTOSITEJIEHOCTh B IIOCTAHOBKE IIPOOJIEMEI, B
TEKCTa (GopMyIIIpOBAaHMM HOBOTO AacCleKTa BHIOpPAaHHON 1 aHalM3a
poOIEeMBI;
. HaJIMYUe aBTOPCKOM MO3WIUH, CaMOCTOSTEIBHOCTD
CYXIEHUM.
2. Crenenp . COOTBETCTBHE IUIaHA TeMe pedepara;
PacKpbITHs . COOTBETCTBHE COAEPKAHMS TEME U TUIaHy pedepara;
CYHIHOCTH * MOJIHOTA U TUIyOWHA PACKPBITHS OCHOBHBIX HOHATHI
HpOOIEMBI poOIEeMBI;
. 00OCHOBaHHOCTb  CHOCOOOB M METOHOB paboTel ¢
MaTepuaoMm;
. yYMeHHe paboTaTh ¢ TUTepaTypoi, CHCTeMaTH3UPOBATh 1
CTPYKTYPHPOBATh MaTepHual,
o yMeHHe 0000IIaTh, CONOCTaBIITh PA3IMYHBIC TOUYKH

3peHHs 10 paccMaTpUBAaGMOMY  BOIPOCY, apryMEHTHPOBAaTh
OCHOBHBIC TI0JI0’KCHHUS U BBIBOJIBL.

3. ObGocHoBa | e KpYT, TIOTHOTA UCTIONB30BaHMS JINTEPATypPHBIX HCTOYHIKOB
HHOCTb BBIOOpa | o mpobueMme;
HUCTOYHUKOB . MIPUBJICYCHUE HOBeWmmx  pabor o npobieme
(>kypHaJbHBIE ITyOIMKAIMH, MaTepHaIbl COOPHUKOB HAyYHBIX TPYIOB
U T.JL).
4. Cobimozie MIPaBIJIbHOE O(OPMIICHHE CCBUIOK Ha HCIOIb3YEMYIO
HHE TpeOOBaHUH K | juTeEparypy;
0(hOpMIICHHIO . IPaMOTHOCTb U KYJIbTYypa H3JI0XKCHNUS,
o BJIaJICHUE TEPMUHOJIOTHEH U OHATHHHBIM aIlllapaToM
poOIEeMBI;
. cobmonenue TpeboBaHM K 00beMy pedepata;
. KyIbTypa o)OpMIICHHS: BBIJEICHHE a03aIleB.
5. 'pamorHo | o orcyrctBue  opdorpaguuecKUX M CHHTaKCHYECKUX
CTb OIIMOOK, CTHINCTUYECKUX ITOrPEITHOCTEH;
o OTCYTCTBHE  OIEYaTOK, COKPAIIEHHH CIIOB, KpOMe
OOIICTIPUHATHIX;
. JIUTEPATyPHBII CTUIIb.
Hroro:

Kpurtepun oueHuBanus npe3eHTamu

OnHNM U3 BHIOB TBOPUYECKOHM pabOTHI MOKET OBITH MPE3CHTALIHsI, COCTaBJICHHas B mporpamme Power Point. Ipu cocraBneHnn
KPUTEPHEB OLICHKH HCIIONB30Banoch yaeOHoe mocobue «Intel. O6yuenne mis Gymymiero». 5-e m3m., ucnp. U.: V30aTenbCcKo-TOproBbIii 10M
«Pycckast Penaxuusi», 2005, 368 c.

Kpurtepun ouenkn. Ilapamerpsl. Onenka

[Auzaiin npezenmayuu

- o0muif an3aiiH — odopMieHHe Npe3eHTaluH JIOTHIHO, OTBEYaeT TPEOOBAHHUSIM ICTETHKH, M HE MPOTHBOPEUHT COACPIKAHUIO
MIPe3CHTALUH;

- IMarpaMMa 1 pECYHKH — H300pa’keHNS B IIPE3CHTALNH IIPHUBIICKATEIILHEI H COOTBETCTBYIOT COEPKAHUIO;

- TEKCT, I1BET, ()OH — TEKCT JIETKO YUTaeTCs, (POH coueTaercs ¢ rpahMuecKuMH JIEMEHTaMH;

- CHHCKY ¥ TaOJINIBI — CIIFCKY ¥ TAOJHIBI B IPE3EHTAI[N BBICTPOCHBI M Pa3MEIleHbI KOPPEKTHO;

- CCBUIKH — BCE CCBUIKU pabOTaIoT.

Cpennsist OlleHKA MO0 Au3aiiHy

Cooepocanue

- PacKphITHI BCE ACTICKTHI TEMBI,

- MaTepuall U3JI0KEH B JIOCTYTHOH (opme;

- CHCTEMaTH3MPOBAHHBIN HA00pP OPUTHHATIBHBIX PHCYHKOB;




- CITaiBI PACIONI0XKEHBI B IOTMUECKOH MOCIIEIOBATEIEHOCTH;

- 3aKIIFOYUTCILHBIN ClIali]] C BEIBOJIAMH,

- Gubnrorpad st ¢ IepevncICHIEM BCeX UCIOMB30BAHHBIX PECYPCOB.

CpeaHsisi OLIEHKA M0 COAePKAHUIO

3awuma npoexkma

- pedb 00yJaIOImerocs YETKas U JTOTHIHAS;

- BJIaJICeT MaTepHaIOM CBOCH TEMEL

Cpeausisi OlleHKA N0 3alIiTe TPOeKTa

Hrorosas onenka

Ouenka «5» cTaBUTCS 32 MOIHOE COOTBETCTBUE BBLIBUHYTHIM TPEOOBAHHSM.
Ouenka «4» cTaBUTCS 32 HEOOJIBIIIIE HECOOTBETCTBYS BBIIBHHYTHIM TPEOOBAHISM.
Ouenka «3» CTaBUTCS 32 MUHUMAJIbHBIC 3HAHHUS TEMBI U, BO3MOXKHO, HE COBCEM KOPPEKTHOE O()OPMIICHHE TIPE3CHTALINH.
Ouenka «2» CTaBUTCS BO BCEX OCTAIBHBIX BO3MOXHBIX CITydasiX.

3.2 3agaHuAa 1JiA IpoOBeAeHUA
HUTOTOBOH aTTecTranumn

[lenp mNPOMEKYTOUHOTO KOHTPOJISI — OIEHUTH paboTy oOyuyaromerocs 3a
OTIPEJICIICHHBIN TIEPUO/I, TIOJIYICHHBIC UM TEOPETHUECKHUE 3HAHUS, PA3BUTHE TBOPUYECKOTO
MBIIIJIEHUS, TIPUOOPETEHNE HABBIKOB CAMOCTOSITEIHHOU pabOThl, YMEHHE CUHTE3MPOBATH
MOJTYYCHHBIC 3HAHMSI ¥ IPUMEHATH UX K PEIICHUIO MPAKTHYECKUX 33]1a4.

MO0’KHO UCTIOJTB30BaTh CIICTYIOIINE BUIBI KOHTPOJIHHBIX palboOT:

. TeopeTndeckue, TMO3BOJAIONINE TPOBEPUTH YCBOSHUE OOYYAOIIMMUCS
OCHOBHBIX TEOPETUUYCCKUX TMOHSATUH, 3aKOHOMEPHOCTEH, YMEHHUE BBIICISTh XapaKTEPHbBIC
MIPU3HAKH, OCOOCHHOCTH IPOIIECCOB M SIBJICHHUIA;

. [IpakTueckne, C TMOMOIIBIO KOTOPBIX MPOBEPAIOT YMEHHUE MPUMEHSATH
MOJTYYECHHBIE 3HAHUS JUISI pEIIEHNs] KOHKPETHBIX 3a/1a4,
. KommnekcHele, coaepkamue 3HaHHAS KaK TEOPETHYECKOro, Tak U

MPAKTUYECKOTO XapakTepa.




Ilepeuyensb BOIpocoB 14 JudPepeHIPOBAHHOrIO 3auera 1o
AUCIMILINHE

1.IlonsTHE M CYIITHOCTH MEHEIKMEHTA

2.1lenu, 3a1a4n ¥ IPUHLMIIBI MEHEPKMEHTA

3.Ponib MeHeKEpa B yIIpaBIeHUH OpraHu3anueil. Y poBHH yIpaBJIeHUS

4.9BouIo1MS YIPaBIECHUYECKONH MBICIU

5. Ilogxoas! K yrpaBiIeHUIO

6.BHyTpeHHss cpena opranu3aniuu

7. BHemHss cpena opraHu3anuu

8.CyIHOCTb U 3Tambl CTPATETHYECKOTO MIIaHUPOBAHUS

9.291eMeHThI CTPAaTeru4ecKOro BEIOOpA: MUCCHS, 1€, CTPAaTEeTuH,

CTpaTErMYECKUE 3aJ1a4H, IIPOTPaMMBI, PECYPChI

10.®opmupoBaHue cTpaTernyecKuXx Lejei opranu3auuu

11.OmneHKa 1 aHAJTM3 BHYTPEHHEH M BHEIIHEH Cpebl OpraHu3aiuu (MaTpuia

SWOT-ananus)

12. Be16op cTpareruu: orpaHu4eHHbIN poCT, pocT, cokpaiieHue; matpuna bKIT

13.ITonstue pynkuu opranuzanuu. OpraHu3aMoOHHbIE POLECCHI

14.CoBpeMEHHbBIE  OPraHU3aLMOHHBIE CTPYKTYpbl ~ YOpPAaBJIE€HUS M HUX ONTUMAJbHOCTD!
Oropokparnueckas CTpykTrypa ((pyHKIHMOHanIbHAas W JUBU3UOHANIBHAS), aJalNTHBHBIE CTPYKTYPHI
(TpoeKTHas, MaTpUYHasl, OPraHNU3aIKs KOHIIIOMEPATHOTO THUIIA)

15.IleHTpannu3oBaHHbIE U ACLIEHTPAIN30BaHHbIE OpraHU3aluu

16. JlenerupoBanue, OTBETCTBEHHOCTb U MTOJIHOMOYMS. JIMHEHbIE U anmnapaTHbIE TOJTHOMOYMS

17.CyurHocTh ¥ METOIbl MOTHBAIIMH

18. Conep:karenbHble TEOPUHM MOTHBALMU: Teopuu norpedHocTei mo A. Macnoy, 1. Mak
Knenanna, ®@. I'epubdepra

19.IIponeccyanbHble TEOPUM MOTHUBALIMU: TEOPUH OKUAAHHUS, CIIpaBENINBOCTH, Moenb [loprepa-
Jloynepa

20. CymHOCTh ¥ HEOOXOJUMOCTH KOHTPOJIS

21. Buipl KOHTPOJIS: IPEABAPUTEIBHBIN, TEKYIINN, 3aKIFOUUTENbHBIN

22.JTampl mpolecca KOHTPOJIS: BbIpabOTKa CTaHAAPTOB M KPUTEPUEB OLIEHKH; COMOCTABIICHHE
pe3ysIbTaTOB CO CTaHAAPTaMU; PUATHE HEOOXOIUMBIX KOPPEKTUPYIOIIUX JACHCTBUI

23. XapakrepucTuku 3(pHeKTHBHOTO KOHTPOJIS

24.CymHOCTb U MPOLECC OCYLIECTBICHUSI KOMMYHHUKAIMH

25.MeXIMYHOCTHBIE KOMMYHMKALMU. THIIBI, MEpbl YIYUYIIEHHS CUCTEMBI MEXKINYHOCTHBIX
KOMMYHUKaLUN

26.Opranu3allMiOHHbIE KOMMYHUKALIUM: THUIBI;, MEpbl YJIYULIEHUS CUCTEMBI OPraHHU3allMOHHBIX
KOMMYHUKaLUN

27.1Ipouecc  HpUHATHS ~ YIOPABJICHUYECKUX  PELUCHUI: OpraHU3allMOHHBIE  pELUEHUS
(3amporpaMMUpOBaHHbBIC,  HE3alPOrPaAMMHPOBAHHBIC);  MOAXOAbl K  NPUHATHIO  pELICHUH,
UH(POPMALIMOHHBIE CUCTEMBI MEHEKMEHTA

28. @axTOpBI, BAUAIOLIME HA POLIECC IPUHSITHS PELLIEHUI

29.Monenu mNpUHATHUA peLICHWH: QU3MUYecKas, aHajoroBas, MaTeMaTHuYecKas, TeOopus Hrp,
yIOpaBleHUs  3amacamMy, JIMHEWHOIO  NpPOTPaMMHUpPOBAHHUS,  MUMUTALMOHHOE  MOJEIHMPOBAHMUE,
PKOHOMMYECKUH aHAIN3



30. MeToibl PUHSTHUS YIIPABICHYECKHUX PEUICHU (KOJMUYECTBEHHbIC, KaUeCTBEHHBIC)
31.I'pynribel B opraHU3anuy 1 UX 3HAaYUMOCTb: (popManibHbIe U He(opMasbHbIC TPYIIIbI
32.Pa3BuTHe HeOPMATIBHBIX OPraHU3ALUN U UX XapaKTEPUCTUKA

33.dakTopsl, BiusAoLIME Ha 3PPEKTUBHOCTH PaOOTHI IPYIITBI BOPraHU3aLUU
34.1lonsTHE BAACTH, BIMSHUS, JIMACPCTBA

35.DopMBbI BIACTH: SKCIEPTHAS, TANIOHHAS, 3aKOHHAs

36.DopMBbI BAMSHUS B OpraHU3aIMN

37.Buspl KOHGIUKTOB B OpraHU3aluu

38.Crioco0bI perynnpoBaHusi KOH(QIUKTOB



	Пояснительная записка
	Пояснительная записка
	Фонд оценочных средств по дисциплине ОП.04 Менеджмент составлен в соответствии с требованиями по реализации основной профессиональной образовательной программы по специальности 22.02.06. Сварочное производство, на основе Федерального государственного образовательного стандарта среднего профессионального образования, утвержденного приказом Министерства образования и науки Российской Федерации от «21» апреля 2014г.
	Фонд оценочных средств (ФОС) предназначен для контроля и оценки образовательных достижений обучающихся, освоивших программу учебной дисциплины ОП.04 Менеджмент по программам подготовки специалистов среднего звена (ППССЗ): 22.02.06 «Сварочное производство», входящей в состав укрупненной группы специальностей 22.00.00 «Технология и материалы»
	2 Результаты учебной дисциплины, подлежащие оценке
	I. ПАСПОРТ ФОНДА ОЦЕНОЧНЫХ СРЕДСТВ 1.1.Область применения
	1.2.Требования к результатам обучения
	В результате освоения учебной дисциплины обучающий должен:
	- знать:
	В результате освоения учебной дисциплины обучающий должен обладать общими компетенциями, включающими в себя способность:
	В результате освоения учебной дисциплины обучающий должен обладать профессиональными компетенциями, соответствующими видам деятельности:




	3.1 Задания для проведения текущего контроля.
	3.1 Задания для проведения текущего контроля.
	Цель текущего контроля знаний - обеспечение максимальной эффективности учебного процесса, повышение мотивации к учебе и сознательной учебной дисциплины обучающихся. Текущий контроль знаний используется для оперативного и регулярного управления учебной деятельностью (в том числе самостоятельной) обучающихся. В условиях рейтинговой системы контроля результаты текущего оценивания, обучающегося используются как показатель его текущего рейтинга. Текущий контроль успеваемости осуществляется в течение семестра, в ходе повседневной учебной работы по индивидуальной инициативе преподавателя. Данный вид контроля стимулирует у обучающихся стремление к систематической самостоятельной работе по изучению дисциплины. Формы проведения текущего контроля – тестирование, проблемные вопросы для дискуссии, поисково-индивидуальное задание, эссе, реферат, круглый стол, рабочая тетрадь и т. д.
	Раздел 1Теоретические основы менеджмента Раздел 2. Функции менеджмента.
	Задание 2 тест
	1. К внутренним переменным организации относится:
	2. К концепциям структуры управления организацией относится:
	3. Какаяизперечисленныхпеременныхнеотноситсяквнутреннейсреде организации:
	4. Цели организации бывают:
	5. Специфические цели – это:
	6. К разновидностям технологии производства относится:
	7. Задачи организации делятся на категории:
	8. Есть ли взаимозависимость между внутренними переменными:
	9. К характеристикам внешней среды относится:
	10. К факторам внешней среды относится:
	11. К факторам среды прямого воздействия относится:
	13. Не оказывает немедленного воздействия на организацию:
	Задание 3 Ситуационная задача
	Выделите из приведенных факторов и условий развития организации те, которые относятся к ее внутренней среде и составляют содержание ее главных элементов (ресурсов, структуры, культуры):

	Задание 4 Кейс. Форд и Слоун
	Рекомендуемая литература
	Вопросы для работы с кейсом
	Задание. Ответить на перечень вопросов.
	Раздел 3. Принципы и методы менеджмента.
	Тест по теме Методологические основы менеджмента
	Ситуационная задача по теме «Методологические основы менеджмента»
	Ситуация2.
	Упражнение «Звездный час»
	Игра -Викторина «Школы Управления»
	3. Развивающая:

	Сценарий викторины: «Школы в менеджменте».
	Ход игры:
	Выбираются жюри конкурса, участники делятся на команды произвольнойчисленности, но не менее 3-х человек, выбирают капитанов команд.

	(максимальная оценка 10 баллов).
	3 конкурс (максимальная оценка-5 баллов).
	Победительницейпризнаетсякоманда,наиболееполнопредставившаяшколу управления.
	4 конкурс (максимальная оценка 5 баллов)
	5 конкурс Ответьте на вопросы (максимальная оценка 5 баллов).
	Литература:
	Раздел 4. Принятие решений Задание 1.
	Задание 2 тест
	Задание 3
	Примеры ситуаций:
	Задание 4 Ролевая игра «Билет с острова»
	Раздел 5. Руководство, власть и партнёрство
	Задание 2 тест
	1. Эффективный руководитель имеет большую потребность во власти, однако он не должен проявлять свою власть в приказной, ожидающей подчинения манере:
	2. Влияние - это возможность воздействовать на поведение других:
	3. Власть - это любое поведение одного индивида, которое вносит изменения в поведение, отношения, ощущения другого индивида:
	4. Власть, основанная на вознаграждении, оказывает влияние через положительное подкрепление подчиненного с целью добиться от него желаемого поведения:
	5. В результате оказания помощи, дающий ее приобретает престиж и самоуважение, а получающий - необходимое руководство к действию:
	6. Руководителю необходимо знать методы устранения конфликтов:
	8. Ситуационный подход утверждает, что руководитель должен уметь вести себя по - разному в зависимости от ситуации:
	9. Стиль руководства в контексте управления - это привычная манера поведения руководителя по отношению к подчиненным, чтобы оказать на них влияние и побудить их к достижению целей организации:
	10. Различные ситуационные модели помогают осознать необходимость гибкого подхода к руководству:
	11. Демократичный руководитель позволяет подчиненным участвовать в принятии решений, предпочитает оказывать влияние с помощью убеждения, разумной веры или харизмы:
	12. Являются ли синонимами слова «руководитель» и «лидер»:
	13. Что будет являться основой для экспертной власти:
	Задание 3.
	Ситуация:
	Раздел 6. Коммуникации.
	Ответить на перечень вопросов по теме
	Задание 2 тест
	Задание 3
	Цели:
	Ход упражнения
	Завершение: обсуждение упражнения.
	Задание 4 Ситуационная задача
	Вопросы для анализа ситуации:
	Раздел 7. Деловое общение.
	Ответить на перечень вопросов по теме
	Задание 2 тест по теме «Управление конфликтами в организации»
	Выберите правильный ответ

	2. По своим последствиям конфликты различаются:
	3. По отношению к отдельному субъекту конфликты бывают:
	4. Конфликт всегда носит положительный характер:
	5. Дисфункциональныйконфликтспособствуетповышениюэффективности организации:
	6. Конфликт между личностью и группой возникает, когда личность займет позицию, отличающуюся от позиции группы:
	7. Люди часто не реагируют на ситуации потенциальных конфликтов, если эти ситуации связаны с минимальными личными потерями или угрозами:
	8. Внутриличностные конфликты выступают в форме субъективных психологических переживаний:
	9. Наиболее распространенным является конфликт:
	10. Противоречия человека с самим собой характеризует возникновение:
	Задание 3. Ситуационная задача по теме «Управление конфликтами в организации»
	Ваше мнение относительно возникшей ситуации и направлений ееисправления? Определите:
	Задание 4 Кейс Производственный конфликт
	Заместитель директора издаѐт распоряжение:
	Вопросы для работы с кейсом
	Тематика рефератов и творческих работ



	3.2 Задания для проведения итоговой аттестации
	3.2 Задания для проведения итоговой аттестации
	Цель промежуточного контроля – оценить работу обучающегося за определенный период, полученные им теоретические знания, развитие творческого мышления, приобретение навыков самостоятельной работы, умение синтезировать полученные знания и применять их к решению практических задач.
	• Теоретические, позволяющие проверить усвоение обучающимися основных теоретических понятий, закономерностей, умение выделять характерные признаки, особенности процессов и явлений;
	• Комплексные, содержащие знания как теоретического, так и практического характера.
	Перечень вопросов для дифференцированного зачета  по дисциплине




