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1.MMACIHOPT IMPOI'PAMMBI YYEBHOM JUCIHUILINUHBI
«YnpasjeHue epcoHaaIoM»

1.1. O6sacTh NPpUMEHEHUs MPOTPAMMbI

[Iporpamma y4eOHOU TUCIUTIINHBI SBISICTCS YaCThIO IPOTPAMMBI MTOATOTOBKA
CIIEIUAIMCTOB cpeaHero 3BeHa B cooTBeTcTBUU ¢ PI'OC no cnenuansHoctu CIIO
43.02.06 CepBuc Ha TpaHcnopTe (110 BHJIaM TpaHcIopTa) (6a30Bas MOATOTOBKA).

Cepeuc Ha TpaHcropte (110 BugaM TpaHcrnopta) (0a3oBast MOAr0OTOBKA).

1.1. Mecto y4eOHOH JAUCHMILUIMHBI B  CTPYKType  OCHOBHOIi
npogeccuoHaIbHON 00pa30BaTEIbHOM POrPaAMMBI:
npo¢eCCUOHANBHBINA UK, 00IIENPOPECCUOHANIBHBIC JUCIUIIUHBI.

1.2. Henu u 3a1a4m y4eOHOI TUCHMILVIMHBI — TPeOOBaHUA K pe3yJibTaTaM
OCBOCHUS Y4eOHO! TUCHUIUINHBI /1 0a30BOH NMOATOTOBKHU

B pesynbrare ocBoeHUs1 yueOHOM TUCIUILUIMHBI O0y4arOUUUCs 10KEH YMETh:

— MPUMEHSTh METOJAO0JIOTHIO YIIPABJICHUS ITEPCOHAIOM OpraHU3aIUY;

—MOJIEIUPOBATh CO/IepKaHNe 00E€CTIEUCHUSI CUCTEMBI YIIPABIICHUS TIEPCOHAIIOM;

— BBIJICTIATh 1 00OCHOBBIBAThH MPUHITUIIBI (POPMUPOBAHUS KaIPOBOM MOTUTUKU U
CTpATEruu yInpaBJCHUs NEPCOHATIOM;

— MPUMEHSITh OCHOBHBIEC TEXHOJOTUHU YIPABJICHUS TIEPCOHAITIOM,;

— BJIAJIETh U NPUMEHATh COBPEMEHHBIE CHCTEMbI OLICHKH PE3yJIbTaTOB TpyAa
MepCoHana;

— BJIAJICTh OCHOBHBIMH METOJAMM OIICHKH COLMAIBHOM MU DKOHOMUYECKOU
3()HeKTUBHOCTH MPOEKTOB MO COBEPIIICHCTBOBAHUIO YIPABICHHS TIEPCOHAIOM.

B pesynbpTare ocBOeHHS y4eOHON JUCIMIIMHBI 00yJaIOMMICs T0KEH 3HATD.

— 00 ympaBJeHUU MEPCOHAJIOM B HUCTOPUYECKON PETPOCIEKTUBE, TEKYIIUX
MpOIIECCax U MEePCIEeKTUBE Pa3BUTHSA;

— O COBPEMEHHBIX TMOJXOJaX, CTPYKTYpEe M METOJIax B METOJIOJIOTUH
yIpaBJeHUs EPCOHATIOM OpTraHU3allUH;

— 0 coaepkaHuu oOecriedyeHus (PYHKIUOHUPOBAHUS CHCTEMBI YIpPaBICHUS
MIEPCOHAJIOM,

— 0 npuHUHUNaX (HOPMUPOBAHUS KAJTPOBOU MOJUTUKHU U CTPATETUU yIPABICHUS
MEPCOHAJIOM,

— 0 COJIEpaHUU TEXHOJIOTUU YIPAaBJIEHUS NEPCOHAIOM U €r0 pa3BUTHS,

— 0 CHUCTEMax OILIEHKU Pe3yJbTaTOB TPyJa IepcoHaia,

—0 METOJIaX OLIEHKU COI[MATIbHON M SKOHOMHUYECKON 3(P(HEKTUBHOCTH MPOEKTOB
COBEPIICHCTBOBAHUS YIIPABJICHUS MEPCOHAIIOM.

1.3. Pexomenayemoe KOJHYECTBO YacOB HAa OCBOeHHE MNPUMEPHOIi
NporpamMmbl y4eOHO TUCHHUILINHDI

MaKCUMaJIbHON y4eOHOU Harpy3ku oOydaromierocsi — 150 gacos, B ToM 4yuce:
00s13aTeNIbHON ayIUTOpHON yueOHOU Harpy3ku oOyuaromerocs — 100 wgacos,
CaMOCTOATETHLHOM paboThl oOydaromierocss — 50 gacos.



2. CTPYKTYPA U COJAEPKAHUE YUYEBHOM JUCIUIIJINHBI

2.1. O0beM y4eOHO# TUCUMILUINHBI U BUAbI Y4eOHO# padoThl

Bup yyeOHo# padoThI Oovem uacoe
MakcumanbHasi yueOHasi Harpy3Ka (Bcero) 150
O0s3aTeIbHAS ayIUTOPHAs y4eOHAsi HAarpy3Ka (Bcero) 100
B TOM YHCIJIE! 47

MPAKTHYCCKUC 3aHATHUA

KOHTPOJIbHBIE PA0OTHI 4

CamocTosiTeJibHasi padoTa odyuarouierocst (Bcero) 50

B TOM YHUCIJIC:

MOJATOTOBKA COOOIIEHU WM MPE3CHTAIHH

Hrorosas arrectanus B popme audpdepeHUMPOBAHHOIO 3a4éTa




2.2. TemaTH4YeCcKHUii IUIAH U cOeP:KaHUE YUEOHOH TUCIUTNIMHBI
«YnpaBjieHHE MEPCOHATOM»

HanmeHnoBaHMe pa3jeiioB U TeM CoaepixkaHue y4eOHOro MaTepuaa, NPpaKTHYeCKHe 3aHATHS, KOHTPOJIbHbIe padoTel, | O0bem | YpoBeHb
CaMoOCTOsITeIbHAs padoTa 00y4alommXxcst 4acoB OCBOCHHE
1 2 3 4
Pa3nen |. Opranu3anuoHHbII 30 2
KOHTEKCT yIpaBJIeHHUS
MEePCOHAJIOM.
Tewma 1.1. OcHOBHBIE TOAXOABI K Coaeprxanue y4eOHOro MaTepuaa S)
YIIPaBJIEHUIO IIEPCOHAIIOM. VYropaBieHue NEpcoHajIOM — OJIHA U3 BAXKHEHMIIMX COCTABISIOUIMX YIPABIECHUYECKON
nesTenbHOCTH. Oprannueckuil nmoaxon. I'ymanucTuueckas napaaurma. JKOHOMUYECKUN
Ioaxond.
IIpakTnyeckue 3aHsATHA: 1 ceMuHap, 2 npakTHYecKHe padoThI 3
CamocrosiTesibHas padoTa 00y4Yaromuxcst 2

Cucrematndeckass mpopabOTKa KOHCIEKTOB 3aHSATUH, Y4eOHON U JOMOJHUTEIHHON
auteparypsl (M0 BOMpocaM K pasjeiiaM yueOHOH JMTEpaTypbl, PEKOMEHIOBaHHBIM

NPEroaBaTeieM).

IlogroroBka K NIPAaKTHUECKUM 3aHATUAM C  HUCIOJB30BAaHUEM  PEKOMEHIALNN

IIPEIo JaBaTes.
Tema 1.2. Opranusanus Kak Coaeprxanue y4eOHOro MaTepuaJa 6 3
beHomen Tepmun opranuzanusa. Ctpykrypa. JIuneitnas crpykrypa. @yHKIMOHAIbHAs CTPYKTYypa.

AnanTtuBHble CTpPYKTyphl. TexHosorus. ®uHaHchl. YmnpasieHue. KosuiekTuBucTckas
ynpaBieHueckass ¢opma. PriHOuHas ynpaBieHueckas Qopma. bropokparuueckas
ympasieHueckass ¢opma. Jlemokparuyeckas ympasieHueckas ¢opma. Ilepconan.
NupuBunyansHoe nosegenue. [ pynmnosoe noseaeHue. [loBenenne pykoBoIUTENS.

IIpakTuyeckue 3ansTHA:1 ceMuHap, 2 npakTHyecKue padoThl 4

CamocrosiTesibHas padoTa 00y4Yaromuxcs 4
Cucremaruueckass mpopabOTKa KOHCIEKTOB 3aHATHHA, y4eOHOW M JOMOJHHUTEIHHOMN
auTepaTypel (MO BoOMpocaM K pasenaM Y4eOHOU JMTeparypbl, PEeKOMEHIOBaHHBIM
NPEro/aBaTeIeM).




HOI[FOTOBKa K MPAaKTUICCKUM 3aHATUAM C HUCITOJIb30BaHUEM peKOMeHI[aI_[I/Iﬁ
npenoaaBaTciis.

TeMbI 1J1s1 MOATOTOBKH COOOIEHUI (Mpe3eHTaAIuid):

OpraHu3alMoHHas CTPYKTypa YOpaBIeHHS HHPPACTPYKTYPOH IKEIE3HOIOPOIKHOTO
TpaHCIIOpTa HpeZ[HOCLIHKI/I BO3HHUKHOBCHHUSA KOJUICTHAJIBHOTO HUCIIOJTHUTCIBHOI'O OpraHa
KOMIIaHHUH..

Tema 1.3. X KuzHeHHBIN 1IUKIT
OpraHu3aun

Coaeprxanue yueOHOro MaTepuaa
CTa,Z[I/II/I JKU3HHU OpraHUu3aluu. CooTHeceHue CTa,Z[I/Iﬁ JKU3HCHHOI'O IUKJIa, THUIIOB
CTpaTeruy OpraHu3alru 1 0COOCHHOCTEH nepcoHana.

IIpakTuuyeckue 3ansiTusA:1l ceMuHap, 2 npakTHyeckue padoThl

CamocrosiTesibHast padora.

Cucremarnueckass mpopabOTKa KOHCIEKTOB 3aHATHH, y4eOHOW M JJOMOJHHUTEIHHOMN
autepaTypel (MO BoOmpocaM K pasenaM Y4eOHOU JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEroIaBaTeeM).

IlogroroBka K NOPAaKTHUECKUM 3aHATUAM C  HUCIOJB30BAaHUEM  PEKOMEHIALNN
IIPETOo JaBaTeIs.

Tewma 1.4. JlesTennbHOCTh MEHEKEPA
0 TIEpPCOHATY.

Conep:xanue yueOHOro MaTepuasa

KiroueBble ponu ans mpodeccuu MeHemkepa mo mnepcoHanry. OCHOBHBIE KOMIOHEHTHI
MEHEIDKEPCKON JeaTeNbHOCTH. MexXIuyHoCTHRIe posi. MHpopmannonnsie ponu. Posn
10 IPUHATHUIO penieHuil. Pesrome.

IIpakTHyeckue 3ausiTusa:1 cemunap, 2 npakTU4ecKue paboThl

KonTtpoubHas pabora
KonTtposnpHast paboTa o uToram u3ydueHus paszzaena 1

CamocrosiTesibHas padoTa 00y4YarOImuxcst

Cucremaruueckass mpopabOTKa KOHCIEKTOB 3aHATHH, y4eOHOW M JOMOJHHUTEIHHOMN
auTepaTypel (MO BoOMpocaM K paseiaM Y4eOHOU JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEroaBaTeeM).

[TonroToBka K MPaKTUYECKUM 3aHATUSAM, KOHTPOJBHBIM pPabOTaM C HCIOJIb30BAaHHEM
pekomMeHAanuii  mpemnogaBarens. llogroTtoBka  cooOlIeHW  WMIUM  MpPE3eHTAIUH.
OdopmiieHne OTUETOB MO MPAKTHUYECKUM 3aHATUSAM M MOArOTOBKA K HMX 3allluTe,
IIOJATrOTOBKA K 3K3aMEHY

TeMbl 1J1s1 MOATOTOBKH COOOIIEHUI (Mpe3eHTaIuid):
OcHOBHBIE TOAXOJBl K YOPABICHHUIO TEPCOHAJIOM. YmpaBieHYECKHE (OPMBL




OcobenHoctu nepcoHana. LIMKIIbI U cTaguy pa3BUTHs OPraHU3AIUH.

HToro 3a 2 kypc:

CeMHMHApPCKHUX 3aHATHH:

IIpakTH4ecKuX 3aHATHH;

Pa3gen 2. Opranu3anmoHHbII
KOHTEKCT yIpaBJIeHusl
MEePCOHAJIOM.

~N O~

Tema 2.1. ®opmupoBaHue KapoBOi
CTPATEruH.

Conep:xanue yueOHOro MaTepuasa
[lonarue «xaapoBou crparerun». OTKPBITHIA W 3aKPBITBIM TUI KaJPOBOM CTpaTErUu.
CopepxaHue KaJpoOBbIX MEPOTIPUSATHIL.

IIpakTHYeCKUX 3aHATHH;

[

CamocrosiTesibHast padora.

Cucremaruueckass mpopabOTKa KOHCIEKTOB 3aHATHHA, y4eOHOW M JOMOJHHUTEIHHOMN
aurepaTypel (MO BoOMpocaM K pasjenaM Y4eOHOH JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEroaBaTeieM).

IlogroroBka K NIPAaKTHYECKUM 3aHATUAM C  HUCIOJB30BAaHUEM  PEKOMEHIALMN
IIPETo JaBaTes.

Tema 2.2. [InanupoBanue
NOTPeOHOCTH U pacyeT YUCICHHOCTH
nepcoHarna.

Conep:xanue yueOHOIro MaTepuasia
KanpoBoe mnanupoBanue. Pacuer uricneHHOCTH niepcoHana. AHaIU3 KapoOBOW CUTYyallUn
B peruoHe. [IpodeccroHanbHbIE TPYITIL.

IIpakTHYecKuX 3aHATHH;

N

CamocrosiTesibHast padora.

Cucremaruueckass mpopabOTKa KOHCIEKTOB 3aHATHHA, y4eOHOW M JOMOJHHUTEIHHOMN
aurepaTypel (MO BoOMpocaM K pasjeiaM Y4eOHOU JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEroaBaTeieM).

IlogroroBka K NOPAaKTHYECKUM 3aHATUAM C  HUCIOJB30BAaHUEM  PEKOMEHIALNN
IIPETo JaBaTels.

Tema 2.3. AHAIU3 IEATEIILHOCTA U
(dhopMHUpOBaHHE KPUTEPHUEB OIICHKU
KaHIUIATOB.

Conep:xanue yueOHOro MaTepuasa
Anamn3 nestenbHOCTH. OCOOEHHOCTH HCIOJIb30BaHMS WHGOPMAILUU I peaTn3aIiuu
KaJpoBbIX ITporpamMmM. OnucaTesbHble XapaKTEPUCTHKHU AESITEIbHOCTH.

IIpakTHYecKuX 3aHATHH;

[

CamocrosiTesibHas padoTa 00y4YaroImuxcs
Cucrematudeckass mpopabOTKa KOHCIEKTOB 3aHSATUH, Y4eOHON U JOMOJHUTEIHHON




auteparypsl (M0 BOIpocaM K pasjeiaM yueOHOH JMTEpaTypbl, PEKOMEHIOBaHHBIM
NPEroJaBaTeeM).

[ToaroToBKa K MPaKTUYECKHM 3aHATUSAM, KOHTPOJIBHBIM pabOTaM C HCIIOJIB30BAaHHEM
pekomMeHAanuii  mpemogaBarens. [loarotoBka  cooOLIEHW  WMIUM  MpPE3CHTAIUH.
OdopmieHne OTYETOB MO MPAKTHYECKUM 3aHSATUSIM M TOJITOTOBKA K WX 3alllUTe,
MOJITOTOBKA K DK3aMEHY

TeMbl 1J1s1 MOATOTOBKH COOOIEHUI (Mpe3eHTaluid).

OTnuuus OTKPBITOM W 3aKpbITOM KaapoBOM cTpareruu opraHuzauuil. [lapamerpsl
npoektupyeMoil  opranmzanuu.  OcHOBaHMS — JAeMOrpaUuecKod  CUTyallun U
neMorpauueckoro MporHo3a B peruoHe. PemieHne BOMPOCOB NMPH MOMOIIM aHAJIN3a
nesrenbHOCTH. CyTh npodeccuorpaduyeckoro aHajamusa IesiTeIbHOCTH.

Paznen 3. Ynpasiienue 16

NMEePCOHAJIOM HA CTAANHU

HHTEHCHBHOI0 POCTA

OpraHM3aluu.

Tema 3.1. ®opmupoBanue kagposoil | ConepkaHue y4eOHOr0 MaTepuasa 2

CITY’KOBI. 3amaun KaapoBod chmykObl. CTPYKTYpbl YOpaBlIEHHs MEPCOHAIOM B OpraHU3allHH.
Pasmep mtata kanpoBbix ciyk0. ComocTaBUTENbHbIM aHanu3 (YHKUUN YIpaBICHUS
IIEPCOHATIOM.
IlpakTHYeCKUX 3aHATHIA; 2
CamocrosiTesibHast padora. 2
Cucremaruueckasi mpopabOTKa KOHCIEKTOB 3aHATHH, y4eOHOW M JOMOJHHUTEIHHOMN
autepaTypel (MO BoOMpocaM K pasienaM Y4eOHOH JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEroIaBaTeeM).
[TonrotoBka K MPaKTHYECKHMM 3aHATHSAM C  MCIIOJIB30BAaHMEM  PEKOMEHIALNN
IIpero1aBaTels.

Tema 3.2. [IpuBneuenue B HabOp Coaeprxanue y4eOHOro MaTepuaa 1

KaHJAUJIATOB. Ilens nHabopa mnepconana. [IpeumyinectBa M HEJOCTAaTKH PA3IUYHBIX HCTOYHHUKOB
KOMIUIEKTOBaHUsI KaJpoB. CpaBHEeHHE 3(PPEKTUBHOCTH PA3IMYHBIX METOJOB MOUCKA U
110100pa nepcoHania.
IIpakTHYecKuX 3aHATHH; 1
CamocrosiTeibHasi padora. 2




Cucremaruueckass mpopabOTKa KOHCIEKTOB 3aHATHHA, y4eOHOW M JOMOJHHUTEIHHOMN
autepaTypel (MO BoOMpocaM K pasjeiaM Y4eOHOU JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEroJaBaTeeM).

IlogroroBka K MNPAKTUYECKUM 3aHATUSAM C  KCIOJIB30BAaHUEM  PEKOMEHJALUi
IIPENOAABATES.

Tema 3.3. OrieHKa KaHIUIATOB MIPH Coaeprxanue yueOHOro MaTepuaa 3
npuemMe Ha paboTy. 3amaum cimyx0b1 nepconana. Ctynenu orbopa mpu mnpueme Ha padoty. MeToabl OLeHKH
nepcoHana. AHaiM3 3aTpaT W BbBITOJ, MPUHOCUMBIX MEPONPUATHSAMHU IO OIICHKE.
Opranu3anus KOHKYpCHOTO npuema Ha paboTy. [Toaxoas! K opraHu3anuu KOHKypca MpH
npueMe Ha pabory. TexHonorus NOCTPOCHHS KOHKYPCHBIX Ipouenyp. BxiroueHue
MEPONPUSATHI B pAMKH NapaUTMBbL.
IIpakTHYecKHX 3aHATHIA, &)
CamocrosiTesibHast padora. 2
Cucremaruueckass mpopabOTKa KOHCIEKTOB 3aHATHH, y4eOHOW M JOMOJHHUTEIHHOMN
aurepaTypel (MO BoOMpocaM K pasjenaM Y4eOHOH JuTeparypbl, PEeKOMEHIOBaHHBIM
NPErno/iaBaTesieM).
[TonrotoBKka K MPaKTHYECKMM 3aHATHSAM C  MCIOJB30BAaHMEM  PEKOMEHIAlUN
IPEero1aBaTels.
Tema 3.4. AnanTanus HOBBIX Oransl npouecca aganranuu. Cozuep)kaHue OpUEHTALIMOHHOM TPOrPaMMBI. 1
COTPYIHUKOB. KonTtpoJubHas pabora 1
KonTtposnpHast paboTa 1o UToraM u3y4yeHus pasnena 3.
CamocrosiTesibHas padoTa 00y4Yaromuxcst 2

Cucremaruueckass mpopabOTKa KOHCIEKTOB 3aHATHHA, y4eOHOW M JIOMOJHHUTEIHHOM
autepaTypel (MO BoOMpocaM K pasjenaM Y4eOHOHM JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEroIaBaTeieM).

[TonroToBka K MpakTHYECKUM 3aHATUSAM, KOHTPOJIBHBIM pabOTaM € UCIOJIb30BaHUEM
pexomeHaanuii npenoaasarens. [loaroToBka cooOIeHUI WK Mpe3eHTaIUH.
OdopmiteHue 0TYETOB MO NPAKTUYECKUM 3aHATUSAM U TIOATOTOBKA K X 3alIHTE,
IIOJATrOTOBKA K 3K3aMEHY

TeMbI 1J1s1 MOATOTOBKH COOOIEHUI (Mpe3eHTaIuid).

[lenecooOpa3HOCTh KCHOJB30BAHUS BHYTPEHHETO HWCTOYHMKAa Habopa NepcoHaia.
TpeGoBanus K OLEHOYHON TEXHOJOTHUH OOBEKTHMBHOCTH OLEHKH MEPCOHaa. DIEMEHTHI
KOHKYpPCHOM mpoueaypsl. Ornuuusi mTa0HONH W JHMHEWHOW CTPYKTYp YIpaBJICHUS




MIEPCOHAIIOM.

Pa3nen 4. YnpasJienue 28

MEePCOHAJIOM HA CTAAMHU

CcTa0MIbHOr0 GYHKIIMOHUPOBAHMA

OpraHu3anyu.

Tema 4.1. Onenxka Coaeprxanue yueOHOro MaTepuaa 3

IIPOU3BOUTENBHOCTH TPYAA. @daxTOopel, OINpEAEAIOLINE YpPOBEHb IpPOM3BOAUTENBHOCTH. HopmupoBaHue Tpyna.
OmneHka pe3ylbTaTUBHOCTU TpyJda paOOTHHUKOB. XapaKTEPUCTHKH OCHOBHBIX YpOBHEH
OLICHKU TpyJa. MeTo1bl MHIMBUyaJIbHON U IPYIIIOBOM OLICHKHU.
IIpakTnyecknx 3aHATHIA, 3
CamocrosiTesibHast padora. 2
Cucremaruueckass mpopabOTKa KOHCIEKTOB 3aHATHH, y4eOHOW M JOMOJHHUTEIHHOMN
autepaTypel (MO BoOMpocaM K pasjenaM Y4eOHOU JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEIo/IaBaTesieM).
IlogroroBka K NIPAaKTHYECKUM 3aHATUAM C  HUCIOJB30BAaHUEM  PEKOMEHIALNN
IIPETo JaBaTeIs.

Tema 4.2. Coznanue cuctemMbl Coaeprxanue yueOHOro MaTepuaa 2

aTTecTalluy NepcoHaa. Pacnpenenenue ¢yHKUM MO MPOBEACHMIO aTTecTanuu. [leproAWYHOCTH MPOBEICHUS
arrecranuu. Jransl arrecranuu. CxeMa aHanu3a pe3yJbTaToB aTTeCTallUU.
IlpakTHYeCcKUX 3aHATHIA; 2
CamocrosiTesibHast padora. 4
Cucremaruueckasi mpopabOTKa KOHCIEKTOB 3aHATHH, y4eOHOW M JOMOJHHUTEIHHOMN
autepaTypel (MO BoOMpocaM K pasjeiaM Y4eOHOHM JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEIo/IaBaTesieM).
IlogroroBka K NIPAaKTHYECKUM 3aHATUAM C  HUCIOJB30BAaHUEM  PEKOMEHIALMN
IIPETo JaBaTels.

Tema 4.3. PaboTa ¢ pe3epBoM u Coaeprxanue y4eOHOro MaTepuaa S)

IUIAHUPOBAHUEM Kapbephl. [Mpunuunsl popmupoBanust pe3epBa. OTambl paboThl ¢ pesepBoM. IlmanupoBanue
Kapbephl MepcoHana. Tumbl M 3Tambl  Kapbepbl. YPOBHHU MNpodecCHOHATU3MA.
IInaHupoBaHue Kapbepsbl. Y CI0BUS Kapbephl.
IlpakTHYeCKUX 3aHATHIA; 5
CamocrosiTeibHast padora. 2

Cucremarnueckass npopabOTKa KOHCIEKTOB 3aHATHH, y4eOHOW M JIONOJHHUTEIHHOMN




autepaTypel (MO BoOMpocaM K pasjenaM Y4eOHOU JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEro/aBaTeeM).

[logroroBka K TNPAKTHYECKUM  3aHATUSAM C  HCIOJIB30BAaHUEM  PEKOMEHJIAIMA
IperoJaBaTels.

Tema 4.4. OOyueHue nepcoHana.

Conep:xanue yueOHOro MaTepuasa

HenpepesiBHOEe 00yueHme u obOpazoBanue. OOyueHHWE W OpraHU3ANMOHHOE pa3BUTHE.
ComnocTraiieHue mporecca HHTErpUPOBAHHOTO 00YUYEHHUs C TPAAUIUOHHBIM. Llenn u THIbI
obOyuenusi. @opma u metoq oOyueHus. OneHka moTpeOHOCTH B 00ydeHHUU. OCHOBHBIC
HanpasjieHus o0ydyeHus: MeHekepoB. Onenka 3(h(eKTHBHOCTH 00ydeHUs!.

IIpakTHYeCKUX 3aHATHH;

CamocrosiTesibHast padora.

Cucremarnueckass mpopabOTKa KOHCIEKTOB 3aHATHH, y4eOHOW M JJOMOJHHUTEIHHOMN
autepaTypel (MO BoOmpocaM K pasenaM Y4eOHOU JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEroIaBaTeeM).

IlogroroBka K NOPAaKTHUECKUM 3aHATUAM C  HUCIOJB30BAaHUEM  PEKOMEHIALNN
IIPETOo JaBaTeIs.

Tema 4.5. PazpabGoTtka mporpamm
CTUMYJIMPOBAHUS TPya.

Conep:xanue yueOHOIro MaTepuasa

Crpykrypa 3apaboTHOH MmiuaThl. YdacTue paOOTHUKOB B MpHObUTH. CHUCTEMBI OTLIATHI
yuactusi B mpuObuisix. ColuanbHble MporpaMmbl. HeTpaaunMoHHBIE  CIIOCOOBI
MOTHUBAIUH.

IIpakTHYeCKUX 3aHATHH;

KonTtpoubHas pabora
KonTtponpHast paboTa o uToraMm u3y4eHus pasuena 4.

CamocrosiTesibHas padoTa 00y4YarOImuxcst

Cucremaruueckass mpopabOTKa KOHCIEKTOB 3aHATHH, y4eOHOW M JOMOJHHUTEIHHOMN
auTepaTypel (MO BoOMpocaM K paseiaM Y4eOHOU JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEroaBaTeeM).

[TonroToBKa K MPakTHYECKUM 3aHATUSAM, KOHTPOJIBHBIM pabOTaM € UCIIOJIb30BaHUEM
pexomeHaanuii npenoaasarens. [loarotoBka cooOmeHUI WK Mpe3eHTaIUH.
OdopmiteHue 0TYETOB MO NPAKTUYECKUM 3aHATHUSAM U TIOATOTOBKA K X 3aIIHTE,
IIOJATrOTOBKA K 3K3aMEHY

TeMbl 1J1s1 MOATOTOBKH COOOIEHUI (Mpe3eHTaluid).
dakTopsl BeIOOpa Oyaymei npodeccuu. OTIMYMS TPAJULMOHHOTO HHTETPATUBHOTO




MOJIXOI0B K TMOJTOTOBKE YIPABICHYECKOTO MEPCOHAA. DIEMEHTHI CTPYKTYPHI
3apaboTHO# matel. Heo6xomumoe noiep:kanue 6a30Boi OIUIAaThl TPYA.

Pasnen 5. YnpasJienune 19
MEePCOHAJIOM HA CTANU cnaja (B
CHUTYaIlH KPH3HUCA).
Tema 5.1. IIpupona Coaeprxanue yueOHOro MaTepuaa 2
MIPOU3BOICTBEHHBIX KOH(IIUKTOB. Tunb! kKoH(GAMKTOB. THNOTOTHS CUTYAIIMH KPU3HCa» B OPraHU3alINH.
IlpakTHYeCcKUX 3aHATHIA; 2
CamocrosiTeibHast padora. 2
Cucremaruueckasi mpopabOTKa KOHCIEKTOB 3aHATHH, y4eOHOW M JJOMOJHHUTEIHHOMN
aurepaTypel (MO BoOMpocaM K pasjenaM Y4eOHOU JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEroaBaTeeM).
IlogroroBka K NIPAaKTHUECKUM 3aHATUAM C  HUCIOJB30BAaHUEM  PEKOMEHIALNN
IIPETOo JaBaTeIs.
Tema 5.2. ®opmupoBanue Coaeprxanue yueOHOro MaTepuaa 1
panroHanbHON KaapoBoi monutukd | HeoOxoaumocTs GopMynrpoBaHus KaJpoBOW NOIUTUKU. THUITBI KaJpOBOW TOJTUTUKH.
B YCJIOBHUSX CUCTEMHOTO KpU3HCA. YcnoBus pazpaboTKU KaAPOBOM MOMUTUKHY Npeanpudtus. CTpaTeruu yrnpaBieHUs
IIEPCOHAJIOM, IPUMEHUMBIE K YCIOBUSM KPU3UCHOTO NPEAIPUATHUSL.
CamocrosiTeibHast padora. 2
Cucremaruueckass mpopabOTKa KOHCIEKTOB 3aHATHHA, y4eOHOW M JOMOJHHUTEIHHOMN
aurepaTypel (MO BoOMpocaM K pasenaM Y4eOHOU JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEroaBaTeieM).
IlogroroBka K NOPAaKTHYECKUM 3aHATUAM C  HUCIOJB30BAaHUEM  PEKOMEHIALNN
IIPETo JaBaTels.
Tema 5.3. OcHOBBHI yIipaBiIeHUS Coaeprxanue yueOHOro MaTepuasa 3
NIEPCOHATIOM KPU3UCHOTO XapakTepuCcTUKa OCHOBHBIX IPUHLUIIOB  YIPABIEHUS IEPCOHAJIOM KPU3HUCHOTO
IIPEAIPUSTHSL. npeanpusaTis. MeToasl, NIpUMeHseMble AJI MPEOI0JIEHUsI CONIPOTUBIIEHUSI N3MEHEHUAM
CO CTOpPOHBI IE€pCOHala M MX CpaBHEHHE. [lepeueHb MeponpuATHH 10 YIPaBICHUIO
U3MEHEHUSIMU.  J/[MarHoCTMKa CHCTEMBl  YIpPaBICHHS  MEPCOHAIOM  KPU3UCHOTO
npeanpusaTus. CTpaTeruss U3MEHEHUs! YPOBHsI KOMIIETEHTHOCTH MEpPCOHAIa KPU3UCHOIO
npeanpusaTus. TeXHoJorus KaapoBOro ayauTa NPUMEHUTENbHO K KPU3HCHOMY
npennpusThio. HanpasiaeHus kaapoBoro ayaura.
IIpakTHYeCKUX 3aHATHH; 4




CamocrosiTesibHast padora.

Cucremaruueckass mpopabOTKa KOHCIEKTOB 3aHATHH, y4eOHOW M JOMOJHHUTEIHHOMN
autepaTypel (MO BoOMpocaM K pasenaM Y4eOHOH JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEroIaBaTeeM).

IlogroroBka K NOPAaKTHUECKUM 3aHATUAM C  HUCIOJB30BAaHUEM  PEKOMEHIALMN
IIPEMo JaBaTes.

Tema 5.4. MeToab! coKpaleHus Coaeprxanue y4eOHOro MaTepuaJa 3
IepcoHanIa. Tun opraHn3alMOHHBIX KYJIBTYP U MEXaHU3MBI COKpallleHUs epcoHana. Pazpemienne
KOHQIMKTHBIX cuTyanuii. CTparerusi noBeJeHHs B KOH(IUKTE.
IIpakTHYecKUX 3aHSATHIA, 3
KonTtpoubHas pabora 1
KontponpHast paboTa o uToraMm u3y4yeHus pasjena S.
CamocrosiTesibHas padoTa 00y4aromuxcst 2
Cucremaruueckass mpopabOTKa KOHCIEKTOB 3aHATHHA, y4eOHOW M JOMOJHHUTEIHHOMN
autepaTypel (MO BoOMpocaM K pasienaM Y4eOHOU JuTeparypbl, PEeKOMEHIOBaHHBIM
NPEIo/IaBaTesieM).
[TonroToBKa K MPakTUYECKUM 3aHATUSAM, KOHTPOJIBHBIM pabOTaM € UCIOJIb30BaHUEM
pexomeHanuii npenoaasarens. [loaroToBka cooOIeHUI WK MPe3eHTAIUH.
OdopmiieHue 0TYETOB MO NPAKTUYECKUM 3aHATHUSAM U TIOATOTOBKA K X 3alIHTE,
MOJITOTOBKA K TU(PepeHIIMPOBAHHOMY 3a4ETY
TeMbl 1J1s1 MOATOTOBKH COOOIEHUI (Mpe3eHTaluid).
Tunsl KagpoBbIX MOJMTUK B YCIOBUSAX KPU3UCHOTO npeanpusatus. [IpuHiumns
yIpaBICHUS NEPCOHAIOM  KpU3UCHOTO npennpustus. OCHOBHBIE  HaNpaBICHUS
NeATeIbHOCTH 0 KaJJpOBOMY ayIuTy. IHHOBAaIIMOHHBIN KOH(MIHKT.
Bcero 150

Jist XapakTepUCTUKU YPOBHSI OCBOEHHS y4eOHOT0O MaTepraia UCTIONb3YyIOTCs CIenylomue 0003HaYeHUS:

2— penpoYKTHBHBIH (BBITIOJHEHHE ACATEIBHOCTH 110 00pa3ily, MHCTPYKIUH WIH TOJ] PYKOBOACTBOM);
3— MPOJYKTHBHBIH (IJTAHUPOBAHUE U CAMOCTOSTEIIHHOE BHITIOIHEHUE EITEILHOCTH, PEIICHHE IPOOJIEMHBIX 3a/1a4)




3. YCJIOBUS PEAJIM3AILIMU ITIPOT'PAMMbBI YYEBHOM
JUCHUTIJIMHBI
3.1. TpeboBaHusi K MUHUMAJBLHOMY MATePHAJILHO-TEXHUYECKOMY
odecre4YeHHu 10

Peanuzammst mporpaMMbl  yueOHOW JAHCHMIUIMHBEI TpeOyeT HaIWdus
yueOHoro  kabunera  «['yMaHUTapHble U  COLMAIbHO-3KOHOMHYECKUE
TUCITUTUTHHBI.

O6opynoBaHue yueOHOTro KaOMHeTA!
- TOCAJI0YHBIE MECTA M0 KOJIMYECTBY 00yJaIONUXCs,
- pabouee MeCTO IpernoiaBaTers;

- I[HI[&KTH‘I@CKI/H\/'I MaTepuall o JAUCIUIIINHE,
- paSHaTOQHBIﬁ Marcpual 110 JUCHUILINHC.

3.2.AudopmannonHoe odecneyeHue 00yueHus
Ilepeuenb pekoMeHAyeMbIX Y4YeOHBIX M3JaHHI, WHTEPHET-PECYPCOB,
JAOMOJTHUTEJIbHOM JTUTEPATYPbI

OCHOBHBIE UCTOYHUKH:

1. ®eaepanpasni 3akoH oT 10.01.2003 1. Ne 17-03 «O keae3HOI0POKHOM
Tpancropre B Poccuiickoii @enepanuun» (¢ m3menenusimu ot 30.12.2008 r.).
2. ®enepanpublii 3akoH oT 10.01.2003 1. Ne 18-D3 «¥YcTaB kene3H0a0p 0XK-
Horo TpaHcrnopta Poccuiickoit @eneparnmu» (¢ mamenenussmu ot 08.11.2007
r.).

3. YmpaBnenue mepcoHaniom: YueOuuk mon pea. T.FHO. bazapoa.— M.:
Wznarensckuii meHTp «Akagemusi», 2017.

CpencrtBa maccoBoi HHpOpMAITUU:
Cnyx0a ynpaBieHus! IEpCOHAIOM
CnpaBoYHUK AUPEKTOpA
CropaBOYHUK IO YIPABICHUIO EPCOHAIIOM
Teopust ¥ MpakTHKa ypaBICHUS
VYpasneHrne nepcoHaaIoM
Yenosek u Tpya

4. KOHTPOJIb 1 OLIEHKA PE3YJIbTATOB OCBOEHMSI YYEEHOM
JUCHMIIIAHBI

KoHTpo/sib M oleHKa pe3yIbTaTOB OCBOCHUS YUCOHOW MMCIUTLIMHBI IS
0a30BOi1 MOJATOTOBKU OCYIIECTBIISIOTCS MPEIMO/IaBaTesieM B MPOIecce MPOBEICHUS



MMPAKTHYCCKUX SaHSITI/Iﬁ, KOHTPOJIbHBIX

O6y‘-IaIOI]_[I/IMI/IC$I HHANBUAYaJIbHBIX BaHaHHﬁ.

paboT, a TakXke BBIIIOJTHEHUS

Pe3yabTaThl 00y4YeHus (OCBOEHHbIE YMEHUSI,
YCBOEHHbIE 3HAHWS )

@D opMbI U METOABI KOHTPOJIS M OLEHKH
pe3yJabTATOB 00yUYeHUsi

Ymenusi: JKCIIEpTHOE HAOJIOZEHHE U OLEHKa Ha Ipak-
MIPUMEHSATD METO0JIOTUIO YOPABICHUS | qpruocion aporay

MEPCOHAIIOM OpraHU3alluy;

MOZEINPOBATD COACPKaHNC 00eCIeUCHNUs | skcriepTHOE HAOMIOACHHE W OLECHKA HA MpaK-
CUCTEMBI YIIpaBJICHUS IEPCOHAIOM THYCCKIX 3aHSTHSX

BBIJIEIISATh u 000CHOBBIBATh NPUHIMUIBL | skcrepTHOE HAGMIOACHHE M OLECHKA HA IPaK-

(dbopMUpOBaHHS KaIPOBOW MOMUTHKU U CTPATETHU
YIPABJICHUs IIEPCOHAIIOM

THUYCCKUX 3aHATHUAX

NPpUMCHATL OCHOBHBIC TCXHOJIOTUU YHPABJIICHUSA
MEPCOHATIOM

OKCIICPTHOC Ha6J'IIO,I[eHI/IC U OLCHKa Ha IIpakK-

THUYCCKUX 3aHATHUAX

BIQJECTh U TPUMEHATH COBPEMEHHBIE CHCTEMBI
OLICHKH pe3yJIbTaTOB Tpy/a epcoHaa

OKCIICPTHOC Ha6J'IIO,I[eHI/IC N OLCHKAa Ha IIpakK-

THUYCCKUX 3aHATHUAX

BJAJeTh  OCHOBHBIMH  METOJaMH  OIICHKHU
COLMAIBHOW M HSKOHOMHYECKOW 3PPEKTUBHOCTH
MIPOEKTOB IO COBEPIIEHCTBOBAHUIO YIPABJICHUS
MIEPCOHAIIOM

OKCIICPTHOC Ha6J'IIO,I[eHI/IC N OLCHKa Ha IIpakK-

THUYCCKUX 3aHATHUAX

3HaHusa:

00 ympaBJIeHHH TIEPCOHAIIOM B HCTOPUYECCKOU
PETPOCIEKTHUBE, TEKYLIUX npoiieccax H
MEePCIEKTUBE PA3BUTHUS

TEKYILIUHA KOHTPOJIb B (hOpME YCTHOTI'O ONpoca;
3aIUTHl OTYETOB IO MPAKTHUYECKUM 3aAHITHSM,
OLIEHKa COOOILIEHUI WM Tpe3eHTalnil, KOHT-
POJIBHBIX paboT

O COBPEMEHHBIX IOAXO0JAaX, CTPYKType M METOJax
B METOJOJIOTMM  YIPABJICHUS  IEPCOHATIOM
OopraHu3anuu

TEKYILIUHA KOHTPOJIb B (hOpME YCTHOI'O ONpoca;
3aIUTHl OTYETOB IO MPAKTHUYECKUM 3aAHITHM,
OLIEHKa COOOIIECHUI WM Tpe3eHTaluil, KOHT-
POJIBHBIX paboT

0 cojepkaHUM obOecrieueHus: (yHKIHOHHUPOBAHUS
CHCTEMBI YIIPABICHUS IEPCOHATIOM

TEKYILIUHA KOHTPOJIb B (hOpME YCTHOTI'O ONpoca,;
3aIIUTHl OTYETOB IO MPAKTHUYECKUM 3aAHITHUSIM,
OLIEHKa COOOILIEHUI WM Tpe3eHTalnil, KOHT-
POJIBHBIX paboT

O TPUHIMIAX GOPMHUPOBAHUS KaIPOBOM MOJIUTUKU
U CTPATETUH YIPABJICHUS IIEPCOHATIOM

TEKYILIUHA KOHTPOJIb B (hOpME YCTHOTI'O ONpoca,;
3aIIUTHl OTYETOB IO MPAKTHUYECKUM 3AHITHSM,
OLIEHKa COOOILIEHUI WM Tpe3eHTaluil, KOHT-
POJIBHBIX paboT

0 COJACpKaHNN TCXHOJIOTNHN
NEPCOHAJIOM U €TI0 pa3BUTUA

YIIpaBJICHUS

TEKYIIUHA KOHTPOJIb B (hOpME YCTHOTI'O ONpoca,
3aIIUTHl OTYETOB IO MPAKTHUYECKUM 3aAHITHUSIM,
OLIEHKa COOOILIEHUI WM Tpe3eHTalnil, KOHT-
POJIBHBIX paboT

0 CHCTEMAaX OLIEHKHU PE3yJIbTaTOB TPyJla IEpCOHAIA

TEKYILIUH KOHTPOJIb B (hOpME YCTHOT'O ONpoca;




3aIIUTHl OTYETOB IO MPAKTHUYECKUM 3aAHITHSM,
OLIEHKa COOOIIEHUI WM Tpe3eHTaluil, KOHT-
POJIBHBIX paboT

0 METOJIaX OICHKH COI[HAJIBHON M PKOHOMHYCCKON | TEKYIIUH KOHTPONIb B (hopMe yCTHOTO OMIpoca,
3G (HEeKTUBHOCTH TIPOEKTOB COBEPIICHCTBOBAHMS | 3aLIUTBHI OTYETOB IO NPAKTHYCCKUM 3AHATHUSIM,
yIIpaBJIEHMsI IEPCOHAIOM OlLICHKA COOOIICHWH WM TPE3CHTAIMid, KOHT-
POJIBHBIX paboT




